
Eureka City Schools Board of Education
2100 J Street, Eureka, CA 95501

Regular Meeting (Room 116)
7:00 PM

January 12, 2017
AGENDA

A. CALL TO ORDER OF OPEN SESSION (4:00 p.m. - Room 118)

B. PUBLIC COMMENT ON CLOSED SESSION ITEMS

C. CLOSED SESSION

(1) Employee discipline, dismissal, release, appoint, accept the resignation of
or otherwise affect the employment status of a public employee (GC § 54957)

(2) Conference with labor negotiator Superintendent Van Vleck regarding
Eureka Teachers Association, Classified White and Blue Collar Units,
and/or Unrepresented Employees (Confidential and Classified and Certificated
Management) (GC § 54957.6)

(3) Conference with Superintendent – Litigation with Pacific View Charter School,
One Case (GC § 54956.9)

(4) Conference with Legal Counsel – Pending Litigation, One Case (GC §
54956.9)

(5) Consideration of Student Expulsion (EC Sec. 48918(c) or 760030) [Student #16-
17-003, Resolution #16-17-020]

(6) Employee Evaluation: Superintendent (GC Section 54957)

D. RECONVENING OF OPEN SESSION (7:00 p.m. - Room 116)

E. REPORT OUT FROM CLOSED SESSION

F. PLEDGE OF ALLEGIANCE TO THE FLAG - Winship Middle School

G. ADJUSTMENT TO THE AGENDA

(7) Approval of Agenda

H. INFORMATION

(8) Student Reports

(9) Superintendent's Reports

(10) Board Members' Reports



I. PUBLIC COMMENT ON NONAGENDA ITEMS

* IN ORDER TO ADDRESS THE BOARD, PLEASE COMPLETE THE GREEN SPEAKER'S
FORM AT THE DOOR AND GIVE TO THE BOARD PRESIDENT.Individual speakers shall be
allowed three (3) minutes to address the Board on each non-agenda or agenda item.  The
Board shall limit the total time for public input on each item to twenty (20) minutes (BB
9323(b)).

J. CONSENT CALENDAR

(11) Approval of Personnel Action Report #8
Referred to the Board by:
Renae Will, Director of Personnel Services and Public Affairs

(12) Minutes of the Regular Meeting from December 8, 2016
Referred to the Board by:
Fred Van Vleck, Ed.D., Superintendent

(13) Minutes of the Special Meeting from December 15, 2016
Referred to the Board by:
Fred Van Vleck, Ed.D., Superintendent

(14) Approval of College Readiness Block Grant Plan
Referred to the Board by:
Michael Davies-Hughes, Assistant Superintendent Educational Services

(15) Approval to Specify Literacy Technician and Math Technician Positions as Short
Term Positions
Referred to the Board by:
Renae Will, Director of Personnel Services and Public Affairs

(16) Approve Attendance to GEAR UP Conference
Referred to the Board by:
Michael Davies-Hughes, Assistant Superintendent Educational Services

(17) Williams Quarterly Report
Referred to the Board by:
Michael Davies-Hughes, Assistant Superintendent Educational Services

(18) Memorandum of Understanding between Eureka City Schools (ECS) and College
of the Redwoods (CR) regarding ECS Employee Rick Jordan
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(19) Receipt of Grant Award Notification: Education for Homeless Children and Youth
Program
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(20) Receipt of Grant Award Notification: After School Education and Safety Program
Referred to the Board by:



Paul Ziegler, Assistant Superintendent of Business Services
(21) Approval of December 2016 Warrants

Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(22) Memorandum of Understanding between Eureka City Schools (ECS) and College
of the Redwoods (CR) concerning Adult Education Funds
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(23) Notice of Completion: Accessible Parking & Walks at Washington Elementary
Concession Building
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(24) Update to the Consolidated Application for Categorical Programs
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(25) Field Trip: EHS Science Bowl Club Field Trip to Redding, CA on February 24-25,
2017
Referred to the Board by:
Renae Will, Director of Personnel Services and Public Affairs

K. DISCUSSION/ACTION

(26) Consideration of Student Expulsion (EC Sec 48918(c) or 760030) [Student #16-
17-003; Resolution # 16-17-020]
Referred to the Board by:
Laurie Alexander, Director of Student Services

(27) Update to the Contingency Fund for the Alice Birney Three-Classroom Addition
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services



L. DISCUSSION

(28) School Climate and Settlement Agreement Bi-Annual Report
Referred to the Board by:
Laurie Alexander, Director of Student Services

(29) Pre-School Program Overview
Referred to the Board by:
Laurie Alexander, Director of Student Services

(30) Enrollment and Attendance Update
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(31) Update on Governor’s Proposal for the 2017-2018 State Budget
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

(32) Report on the Equitable Distribution of Qualified and Experienced Teacher
Assignments Among Schools
Referred to the Board by:
Renae Will, Director of Personnel Services and Public Affairs

M. CLOSED SESSION (continued)

N. RECONVENING OF OPEN SESSION (continued)

O. REPORT OUT FROM CLOSED SESSION (continued)

P. ADJOURNMENT

Notice: Documents and materials relating to an open session agenda that are provided to the Board
less than 72 hours prior to a regular meeting will be available for public inspection and copying at the
Eureka City Schools District Office, Superintendent's Office (Room 108), 2100 J Street, Eureka, CA
95501.
 
Notice: Eureka City Schools adheres to the Americans with Disabilities Act. Should you require
special accommodations or auxiliary aids and services in order to participate in the Board meeting,
please contact the Superintendent's Office (Room 108) in writing three days prior to the meeting at
2100 J Street, Eureka, CA 95501.



Agenda Item # J.(11)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Approval of Personnel Action Report #8
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve Personnel Action Report #8.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Not applicable. 

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 2: RECRUITMENT, SELECTION, PROFESSIONAL DEVELOPMENT,
AND RETENTION OF QUALITY STAFF

HISTORY (list previous staff or board action(s) with dates if possible)
Not applicable. 

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Not applicable. 

WHO(list the name of the contact person(s), job title, and site location)
Renae Will, Director of Personnel Services and Public Relations

ATTACHMENTS:
Description
Personnel Report #8
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Agenda Item # J.(12)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Minutes of the Regular Meeting from December 8, 2016
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the minutes from the regular meeting on
December 8, 2016.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Not applicable. 

STRATEGIC PLAN/PRIORITY AREA:
Subject does not apply to a Strategic Plan Priority Area

HISTORY (list previous staff or board action(s) with dates if possible)
Not applicable. 

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Not applicable. 

WHO(list the name of the contact person(s), job title, and site location)
Fred Van Vleck, Ed.D. - Superintendent

ATTACHMENTS:
Description
Draft Minutes from Board Meeting on 12/08/16
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Eureka City Schools Board of Education 

2100 J Street, Eureka, CA 95501 
Study Session: 5:00 p.m. (Room 118) 

Regular Meeting 
7:00 PM 

December 8, 2016 
MINUTES 

 
 

A. CALL TO ORDER OF STUDY SESSION (Room 118) 
President Johnson called the study session to order at 5:01 p.m.  
Members Present:   Johnson, Ollivier, Davis, Taplin, Duncan 
Members Absent:  None 
Staff Present:   Van Vleck, Ziegler, Davies-Hughes, Alexander, Will, Harris 
 

B. STUDY SESSION 
 

(3) Presentation of the 2015-2016 Independent Audit Report 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 
 
The study session started with Item B(3) first.  The Board is referred to a 
copy of the Financial Statement with Independent Auditor’s Report. A 
summary of the document is reviewed with the Board by David Becker, 
who appeared via video conference. This item is on the December 8, 2016 
Regular Meeting Agenda under Discussion/Action. 
 
No public comment. 

 
(1) Annual Organizational Meeting Business 

Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
This study session item is an opportunity for the Board to discuss the 
Annual Organization Meeting before making a decision at the Regular 
Meeting.  This includes the appointment of the President, the Clerk, and 
the Representative on the County Committee on School District 
Organization.  
 
No public comment. 

 
(2) Board Self-Evaluation 

Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 
 
Van Vleck provided the Board with a copy of Board Bylaw 9400 relating to 
the Board’s Self-Evaluation.  The Board members discussed the Board 
Self-Evaluation resources available through CSBA.  The Board requested 
to take the $200 self-evaluation through CSBA. Van Vleck recommends 
that the Board self-evaluation takes place after the Superintendent’s 
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evaluation. The Board asks for a February study session on the Self-
Evaluation.  
 
No public comment.   

 
C. CALL TO ORDER OF OPEN SESSION 

 
D. PUBLIC COMMENT ON CLOSED SESSION ITEMS 

 
James Malloy, with Pacific View Charter (PVC), addressed the Board regarding 
Pacific View Charter’s petition to partner with Eureka City Schools.  Malloy 
believes that PVC has complied with charter school law.  Due to a recent Court 
ruling, Pacific View has decided to close the school being sponsored by the Loleta 
School District.  PVC has submitted to a petition to ECS to be an independent 
charter school under ECS.  This petition has been signed by many students and all 
teachers.  It is hoped that PVC can work with ECS to continue the work being done 
at PVC.    
 
Van Vleck conveyed to the Board that this will need to be addressed in open 
session within the next 30 days.  Van Vleck recommends that this matter be 
scheduled for public comment at the Special Meeting on December 15, 2016.  

 
 
E. CLOSED SESSION (Closed to Public) (Room 118) 

President Johnson moved the meeting to closed session. 
 Members Present:   Johnson, Ollivier, Davis, Duncan, Taplin 
 Members Absent:  None 
 Staff Present:    Van Vleck, Ziegler, Davies-Hughes, Alexander, Will 
 

(1) Employee discipline, dismissal, release, appoint, accept the resignation of 
or otherwise affect the employment status of a public employee (GC § 
54957)  
 

(2) Conference with labor negotiator Superintendent Van Vleck regarding 
Eureka Teachers Association, Classified White and Blue Collar Units, 
and/or Unrepresented Employees (Confidential and Classified and 
Certificated Management) (GC § 54957.6)  

 
(3) Conference Regarding Litigation with Pacific View Charter School, One 

Case (GC § 54956.9) 
 

(4) Consideration of Student Expulsion (EC Sec. 48918(c) or 760030) 
[Student #16-17-002, Resolution #16-17-018] 

 
(5) Employee Evaluation: Superintendent (GC Section 54957) 

 
(6) Conference Regarding Potential Litigation, One Case (GC § 54956.9) 

 
 
F. RECONVENING OF OPEN SESSION (Room 116) 

President Johnson reconvened the meeting at 7:08 p.m. 
Members Present:   Johnson, Ollivier, Davis, Taplin, Duncan, Wotherspoon 
Members Absent:  None 
Staff Present:             Van Vleck, Ziegler, Davies-Hughes, Alexander, Will, Harris 
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G. REPORT OUT FROM CLOSED SESSION 

There was no action to report on closed session Items E(1), E(2), E(3), E(4), E(5), 
or E(6). 
 

 
H. PLEDGE OF ALLEGIANCE TO THE FLAG 

 
Winzler Children’s Center led the Board in the pledge of allegiance and also 
performed two songs.  Maikken Bass introduced teachers and staff from Winzler 
Children’s Center and the children passed out cards to the Board members.  

 
 
I. ANNUAL ORGANIZATIONAL MEETING BUSINESS 

 
 (7) Election of Board Clerk for December 2016 through December 2017 
  Referred to the Board by: 
  Fred Van Vleck, Ed.D., Superintendent 
 

It was M/S by Ollivier/Taplin to take action and Elect Wendy Davis as the Board Clerk 
for December 2016 through December 2017. Student Board Representative: aye 1, no 
0, absent 0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.    

 
(8) Election of Board President for December 2016 through December 2017 

Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
It was M/S by Johnson/Duncan to take action and Elect Lisa Ollivier as the Board 
President for December 2016 through December 2017. Student Board Representative: 
aye 1, no 0, absent 0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.    
 
 (9) Board Meeting Dates and Times for January 2017 through December 

2017 
Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
It was M/S by Davis/Johnson to take action and approve the Board Meeting Dates 
(January 12, February 2, February 16, March 9, March 30, April 13, May 4, May 25, 
June 8, June 27 – Special Meeting, June 29, July 27, August 17, September 7, 
September 28, October 19, November 9, November 30, December 14) and Times (7:00 
p.m.) for January 2017 through December 2017. Student Board Representative: aye 1, 
no 0, absent 0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.    
 

(10) Selection of One Board Member Who Shall Have One Vote to Elect a 
Person to the County Committee on School District Organization 

  Referred to the Board by: 
  Fred Van Vleck, Ed.D., Superintendent 

 
It was M/S by Johnson/Duncan to take action and approve Fran Taplin as the Board 
Member Who Shall Have One Vote to Elect a person to the County Committee on 
School District Organization. Student Board Representative: aye 1, no 0, absent 0. 
Governing Board: ayes 5, noes 0, absent 0. Motion carried.    
 
Adjustment of positions at the Board table:  Ollivier exchanged places with Johnson and 
assumed her position as Board President and Davis as Board Clerk. 
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J. ADJUSTMENTS TO THE AGENDA  
 
No adjustments to the Agenda. 
 

It was M/S by Johnson/Duncan to approve the Agenda.  Student Board Representative: 
aye 1, no 0, absent 0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.    
 
 
K. INFORMATION 
 
 (11) Student Reports – Austin Gallagher, filling in for the FFA representative 

Karli Roberts, provided the Board with an update on EHS FFA activities, 
including past events, recent field trips and upcoming fundraisers hosted 
in the community benefiting the FFA. 

 
 (12) Superintendent’s Report 

 Van Vleck announced that it has come to his attention that EHS has 
not been providing the Board with notice of the field trips, per Board 
policy.  Now that this has been discovered, it will be fixed, and some 
field trips will need to be approved in arrears.  

 Van Vleck provided the Board with a draft copy of the 2016 Annual 
Update to the Community.  This is in draft form but will be circulated in 
early January.  The target audience is the community and will spread 
the word about the exciting programs and events going on at ECS.   

 OPSC visited today and District Staff met with them to do site visits.  It 
was a very productive meeting and many things were accomplished.  
Many changes will have to be made in order to fix the culvert issues.  
The State would potentially cover 60% of the District would cover 40% 
under the hardship funding.  
 

 (13) Board Members’ Report 
 Wotherspoon provided the Board with an update on his activities.  

Logger days are occurring next week at EHS and many exciting things 
will be happening on campus.  The next edition of the EHS Bark will be 
distributed soon.  He also recently attended a panel at HCOE, which 
encouraged students to participate in the Business Innovate 
Challenge.  He just finished his first product line for his business, which 
was six months in the making.  During the break, he will be traveling to 
Italy and is excited to go on his first trip out of the Country.  

 Duncan recently attended the Annual CSBA Meeting in San Francisco.  
He enjoyed the annual meeting and found it very informative.  He 
acknowledged the good things the ECS Board is doing, as well as the 
hard work of the Superintendent, and is excited about the good things 
that will happen in the future. 

 Davis also attended the CSBA Annual Meeting and was impressed by 
how up-to-date the ECS Board already is.  That said, there are many 
good ideas that will be discussed in the future. 

 Ollivier also attended the CSBA Conference and the Delegate’s 
Assembly in San Francisco. She echoes the previous Board member 
updates and is impressed by how much ECS has been able to retain in 
terms of programs. She was specifically impressed by how the ECS 
Board works together and how prepared they are because of the hard 
work of ECS staff.   
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 Johnson recently went to lunch at Lafayette and enjoyed seeing the 
kids. 

 Taplin enjoyed attending the CSBA Conference.  She believes it was 
one of the best conferences she has attended.  
 

 
L. PUBLIC COMMENT ON NON-AGENDA ITEMS 
  

No public comment.  
 
 
M. CONSENT CALENDAR 
 
It was M/S by Johnson/Taplin to approve the following Consent Calendar items: 
 
 (14) Williams Settlement October 2016 Report 

Referred to the Board by: 
Michael Davies-Hughes, Assistant Superintendent Educational Services 
 

(15) Approval of Pre-Qualified Contractors and Sub-Contractors 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(16) Chains Middle School Novel - Language Arts 

Referred to the Board by: 
Michael Davies-Hughes, Assistant Superintendent Educational Services 

 
(17) Fountas and Pinnell Intervention Materials 

Referred to the Board by: 
Michael Davies-Hughes, Assistant Superintendent Educational Services 

 
(18) Single Plan for Student Achievement (SPSA) 

Referred to the Board by: 
Michael Davies-Hughes, Assistant Superintendent Educational Services 

 
(19) Declaration of Equipment as Surplus and Authorization to Sell 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(20) July Board Policy/Administrative Regulations and Board Bylaws Updates, 

Revisions to BB 9110 (Terms of Office) and BB 9250 (Remuneration, 
Reimbursement and Other Benefits) and Adoption of BP/AR 3515 
(Campus Security) 
Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
(21) Minutes of the Regular Meeting of November 7, 2016 

Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
(22) Approval of Personnel Action Report #7 

Referred to the Board by: 
Renae Will, Director of Personnel Services and Public Affairs 
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(23) Approval of October and November 2016 Warrants 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(24) School Bus Lease Purchase Agreement between Eureka City Schools and 

Orick School District 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(25) Accept Donation to Eureka High School: Auto Shop Program 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(26) Approve Service Proposal from Brunelle & Clark Consulting, LLC: 

Asbestos Survey & Lead Sampling of Three Large Classroom Buildings at 
Jacobs Education Center 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(27) Architectural Agreement between Eureka City Schools and FF&J 

Architects, Inc.: Winzler Children’s Center 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(28) Approve Revision of Warrant Distribution Authorization form CS-1 and 

Certification Form CS-7 for Remainder of 2016-2017 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(29) Field Trip: Zane Basketball Team to Participate in Tournament in 

Kelseyville, CA on January 6-7, 2017 
Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
(30) Architectural Agreement between Eureka City Schools and Matson & 

Vallerga Architects, Inc.: Eureka High School Music Building 
Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(31) Budget Development Calendar 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(32) Shared Facility Agreement with the City of Eureka 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 

 
(33) Measure S 2015-2016 Bond Financial and Performance Audit Report 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 
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(34) Contract for Services with jeffandvaden, Inc. 
Referred to the Board by: 
Renae Will, Director of Personnel Services and Public Affairs 

 
Student Board Representative: aye 1, no 0, absent 0. Governing Board: ayes 5, noes 0, 
absent 0. Motion carried.    
 
N. DISCUSSION/ACTION 

 
(35) Student Expulsion: Student #16-17-002, Resolution #16-17-018 

Referred to the Board by: 
Laurie Alexander, Director of Student Services 
 

It was M/S by Johnson/Taplin to take action and approve Student Expulsion: Student 
#16-17-002, Resolution #16-17-018. Student Board Representative: aye 1, no 0, absent 
0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.    

 
(36) Elimination of Classified Position - Secondary Senior Food Service Worker 

(Resolution 16-17-019) 
Referred to the Board by: 
Renae Will, Director of Personnel Services and Public Affairs 
 

A new food service position (Food Service Eligibility Specialist) has been created 
and the Secondary Senior Food Service Worker position will be eliminated due to 
the creation of the new position. The new position for Food Service Eligibility 
Specialist has been filled.  

 
It was M/S by Johnson/Duncan to take action and approve the Elimination of Classified 
Position - Secondary Senior Food Service Worker (Resolution 16-17-019). Student 
Board Representative: aye 1, no 0, absent 0. Governing Board: ayes 5, noes 0, absent 
0. Motion carried.    

 
(37) Approval of Board Member Stipend Payments for October-December 2016 

Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 
 

At the Board Meeting on September 29, 2016, the Board decided to allow Board 
members to receive a monthly stipend, paid annually, due to recent changes 
related to healthcare benefits. The Board is being asked to approve this as an 
item that will be brought annually to ensure Board members are only paid for 
meetings they do attend and not paid for meetings they do not attend. The Board 
member stipend was done as a cost-saving measure for the District and to allow 
the Board members to maintain the same healthcare coverage. It is clarified that 
Board members can decide to opt in or opt out of receiving this stipend. 

 
It was M/S by Duncan/Davis to take action and approve the Board Member Stipend 
Payments for October-December 2016. Student Board Representative: aye 1, no 0, 
absent 0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.    

 
(38) Receipt of the 2015-2016 Independent Audit Report 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 
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The Board reviewed the audit report with David Becker as part of the study 
session.  The audit was very clean and Ziegler is appreciative for the work done 
by James Marta & Company LLP.  There are a couple matters that the District 
needs to stay on top of, such as student body accounting.  The District will 
continue to follow-up and address the issues noted in the audit.  The Board is 
acted to receive and accept the 2015-16 Independent Audit Report.  

 
It was M/S by Duncan/Taplin to take action and approve the 2015-2016 Independent 
Audit Report. Student Board Representative: aye 1, no 0, absent 0. Governing Board: 
ayes 5, noes 0, absent 0. Motion carried.    

 
(39) 2016-2017 First Interim Report 

Referred to the Board by: 
Paul Ziegler, Assistant Superintendent of Business Services 
 

Ziegler presented a PowerPoint regarding the 2016-17 First Interim Report to the 
Board. There were some system difficulties that prevented the binders from being 
prepared in advance of the meeting and Ziegler apologized for this delay.  The 
Board is provided with the First Interim Report as well as a summary.  Ziegler 
notes there is a lot of information but prefers to provide the Board will more 
information rather than less.  Ziegler provided the Board with information 
regarding the timeframes for reporting and general fund operating assumptions.  
Ziegler also updated the Board with what the interim numbers look like in 
comparison to what was budgeted.  He discussed the unrestricted numbers v. 
restricted, provided a comparison of the reserves, and gave the LCFF Revenue 
Projections. He also provided the Board with information about the costs and 
trends of STRS and PERS as well as costs associated with special education.  
Other items for consideration include Other Funds (Fund 12 – Child 
Development, Fund 13 – Cafeteria), Fiscal Stability Plan (structural deficit, 
reserve levels, classified tentative agreement), Affordable Care Act, Proposition 
55 Impact on Revenue, Economic Outlook, and Bond Projects.  Ziegler 
expressed appreciation for Melissa Cooke and her staff regarding all the work 
that they do. 

 
It was M/S by Johnson/Duncan to take action and approve the 2016-2017 First Interim 
Report. Student Board Representative: aye 1, no 0, absent 0. Governing Board: ayes 5, 
noes 0, absent 0. Motion carried.    

 
O. DISCUSSION 
 

(40) North Coast Arts Integration Project Update 
Referred to the Board by: 
Michael Davies-Hughes, Assistant Superintendent Educational Services 
 

Davies-Highes introduced Bill Funkhouser and Heather Gaiera to present to the 
Board regarding the Arts Integration Project. The North Coast Arts Integration 
Project is a four-year program that provides many benefits to students. There are 
53 teachers working on the Arts Integration project and the teachers have each 
received 40 hours of training.  There are currently 29 additional teachers being 
trained.   

 
This project impacts Strategic Plan Area 1 which promoting literacy across the 
curriculum.  Last year the teachers logged over 400 hours relating to the arts 
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integration projects.  Students have also been able to participate in field trips 
which promote Strategic Plan Area 5.  Priority Area 12 is also impacted, as the 
art is brought into the community through public exhibitions. Community locations 
include the Morris Grave Museum, Old Town Coffee & Chocolates and Umpqua 
Bank.   

 
Both Bill Funkhouser and Heather Gaiera have presented regarding their work on 
this grant.  They are hopeful that ECS will continue the work being done through 
NCAIP, even after the life of the grant.  There will be an informational meeting at 
the District Office on January 5, 2017 regarding the Arts Integration Grant.   
 
(41) College Readiness Block Grant Plan 

Referred to the Board by: 
Michael Davies-Hughes, Assistant Superintendent Educational Services 
 

Davies-Hughes provided the Board with information about the College Readiness 
Block Grant.  Governor Brown signed the College Readiness Block Grant 
(Senate Bill 828) in June 2016. This Grant provides high school students with 
additional support in order to prepare for college. As a condition to receive the 
funds, a plan needs to be in place to address how the funds will increase 
services to students to assist in college readiness.  The Board requests that this 
item be put on Consent at the regular meeting scheduled for January 12, 2017. 

 
(42) School Climate Public Comment 

Referred to the Board by: 
Laurie Alexander, Director of Student Services 

 
As part of the settlement agreement, the District is required to allow public 
comment regarding school climate.  
 
No public comment.  
 
(43) Annual Review of Board Policy/Administrative Regulation 5116.1 - 

Intradistrict Open Enrollment  
Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
Van Vleck clarified that the Board is being asked to review the Interdistrict Open 
Enrollment BP/AR 5117.  A copy of BP/AR 5117 is provided to the Board.   This 
is an annual item. 
 
(44) Annual Review of Board Policy/Administrative Regulation 6145 

Extracurricular and Cocurricular Activities 
Referred to the Board by: 
Fred Van Vleck, Ed.D., Superintendent 

 
The Board reviewed BP/AR 6145.  This is an annual item that is reviewed  by the 
Board.  

 
N. CLOSED SESSION  

Closed session did not continue. 
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O. RECONVENING OF OPEN SESSION  
 

 
P. REPORT OUT FROM CLOSED SESSION  
 Not applicable - closed session did not continue. 
 
Q. ADJOURNMENT 

President Ollivier adjourned the meeting at 8:44 p.m. 
 
Respectfully submitted, 
 
  
 
Fred Van Vleck, Ed.D. 
Secretary of the Board of Education 
 
 
         
         
Recording Secretary, Micalyn Harris       
 
 
                                                                                                       
                                                                                                      
CLERK OF THE BOARD      DATE 
 
The next regular meeting will be held January 12, 2017 at 7:00 p.m. in the Boardroom 
#116 at 2100 J Street, Eureka, CA. 
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Agenda Item # J.(13)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Minutes of the Special Meeting from December 15, 2016
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the minutes from the special meeting on
December 15, 2016.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Not applicable. 

STRATEGIC PLAN/PRIORITY AREA:
Subject does not apply to a Strategic Plan Priority Area

HISTORY (list previous staff or board action(s) with dates if possible)
Not applicable. 

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Not applicable. 

WHO(list the name of the contact person(s), job title, and site location)
Fred Van Vleck, Ed.D. - Superintendent

ATTACHMENTS:
Description
Draft Minutes from Special Meeting on 12/15/16
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Eureka City Schools Board of Education 

2100 J Street, Eureka, CA 95501 
Special Meeting 

3:00 PM 
December 15, 2016 

MINUTES 
 

 
A. CALL TO ORDER OF OPEN SESSION (3:00 p.m. – Room 116) 

President Ollivier called the Special Meeting to order at 3:03 p.m. 
Members Present:   Johnson, Ollivier, Davis, Taplin, Duncan, Wotherspoon 
Members Absent:  None 
Staff Present:             Van Vleck, Ziegler, Davies-Hughes, Alexander, Will, Harris 

 
Flag Salute Performed. 

 
B. DISCUSSION 

 
(1) Hearing for Pacific View Charter School’s Petition for Independent Charter 

with Eureka City Schools 
 Referred to the Board by: 
 Fred Van Vleck, Ed.D., Superintendent 
 
Pacific View Charter’s Petition for an Independent Charter within Eureka City 
Schools was delivered to the Board on December 8, 2016.  The Board must have 
a public hearing within 30 days, so this item was added to the Special Meeting on 
December 15, 2016, which was already tentatively scheduled.  There will be no 
action by the Board on this item during the Special Meeting.  The Special Meeting 
is an opportunity for the Board to hear what Pacific View has in mind regarding the 
Petition.  Pacific View Charter School is currently chartered through Loleta School 
District.  
 
Public Comment  
 
Cyndi Aguiar addressed the Board regarding her capabilities and experience as a 
teacher and administrator. She believes that students need to be listened to when 
critical decisions are made regarding their education.  She indicates that the 
structural framework of traditional schools do not work for all students. She notes 
that Eureka City Schools has referred students to Pacific View Charter in the past 
and urges the Board to take Pacific View’s petition into consideration and approve 
it.    
 
Ron Flenner addressed the Board and provided his background working with 
charter schools.  He believes charter schools serve students that struggle in 
traditional schools.  Pacific View has always put the kids in the forefront.  In that 
regard, Pacific View looks for input from parents and staff on many aspects of the 
school and, in doing so, has developed a culture of learning.  He notes the parent 
support at the Board meeting and hopes Pacific View can work with Eureka City 
Schools. 
 

January 12, 2017                                                                                                                                                                   Page 2 of 6



 
 
Not Official Until Approved on January 12, 2017 
 
 

_____________________________________________________________________________ 
Eureka City Schools Board of Education – Board Meeting Minutes – Page: 2 

 
 

Jack Persson spoke about his background and students that he has served in the 
past.  He urges the Board to do what is right for parents and students.  
 
Kimberly Hendrickson addressed the Board. She has six children, three go to 
Eureka City Schools, and one attends Pacific View.  She spoke of the differences 
in her kids’ personalities and learning abilities and how those differences have 
affected their education.  It was at the suggestion of one of her children’s doctors 
that that child attend a smaller school so he could feel more secure.  Her son is 
happier at Pacific View and that educational environment is working for him. She 
stated that all children are different and need different options.  
 
Martha Shanahan is the parent of 2nd grader at Pacific View.  She states that 
Pacific View has an excellent educational environment and asks the Board to 
approve the petition.  She notes that parents at Pacific View have had a role in 
creating the environment of the school.  Parents are kept informed and have a 
voice.  Class sizes are intentionally small to provide individual instruction.  
Teachers have created an inclusive and supportive environment for the students.  
She appreciates the flexible schedule and recognizes the importance of PV in the 
community.  She appreciates Eureka City Schools holding the hearing on this 
matter and urges the Board to approve the petition. 
 
Katherine Oliveira spoke about her son who attends Pacific View.  She states that 
the charter school option was a good option for her child, due to issues with 
traditional public education.  At Pacific View, her son has continued to grow, and 
she asks the Board to approve petition.  
 
Bridget Riggins is the parent of students at Pacific View.  She felt like her child 
was not heard at Eureka City Schools.  She sat in on classes at Eureka City 
Schools and felt like her child was not getting the attention that was needed.  Since 
attending Pacific View, her child has changed a lot and now loves to attend school.  
She is grateful for Pacific View and the staff. She requests that the Board to 
consider approving the petition.  
 
Josh Wright teaches English at Pacific View.  It is his desire to see students 
succeed.  At Pacific View, he has seen kids succeed, grow and develop.  The 
students at Pacific View are part of a culture that believe in each other.  Many 
students also appreciate the small environment at Pacific View.  He asks that the 
Board let Pacific View continue through ECS.  He believes Pacific View can do a 
great deal of good for its students. 
 
Rebecca Hussey is a former student at Pacific View Charter School.  Without 
Pacific View, she would not have completed school.  She felt like she was one of 
the kids that did not fit in and was given up on.  She spoke of her history and that 
when her foster mom put her in Pacific View, the school accommodated her.  
Pacific View helped her become who she is.  Her children now attend Pacific View 
and love their school and teachers. 
 
Amanda Stelly has two children who attend Pacific View.  She believes she is 
fortunate to be a part of the school and believes Pacific View offers engaged and 
committed staff that support each other.  The school encourages parent 
involvement, listens and then implements. She has seen many children thrive at 
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Pacific View and the students appreciate the flexibility of the school.  She urges 
Board to approve the petition.  
 
Patrick Shanahan notes that the smaller class sizes at Pacific View has been 
beneficial to his child.  He appreciates seeing the kids flourish and notes that 
Pacific View has terrific staff.  He would like to continue to see the students grow.   
 
James Malloy is the Director of Pacific View Charter School and the lead 
petitioner.  He states that everything the Board has heard from the parents is true.  
Pacific View has served many students and has met their needs to ensure 
success.  Pacific View believes it needs to be an independent charter.  
Independent charters have their own Board, their own budgets, and their own 
goals.  Pacific View can move quicker as an independent charter rather than as a 
dependent charter.  Pacific View does not want to be in competition with Eureka 
City School but there are students where one size does not fit all and that is where 
Pacific View fits in.  Pacific View works with students at all levels.  He believes the 
success of PV is because of “who we are.”  Pacific View listens to parents and 
students. Parents came to him to create the charter, developing curriculum, 
uniform, etc.  It is all about Pacific View supporting the parents to do what they 
want.  He asks the Board to approve the petition and let Pacific View stay under 
Eureka City Schools. 
 
*** 
 
 Trustee Taplin asked a question regarding the meaning of “2.0.”  Malloy provided 
clarification regarding the 2.0 designation.  Pacific View wanted to remain known 
as Pacific View so they added “2.0” on so they would not have to change the 
name, letterhead, etc.  
 
Trustee Davis asked Malloy about the duties of his job description, which was 
included in the petition.  Malloy clarified that Pacific View does not want to grow, 
and they did not even want to get as big as they are, but they also don’t want to 
remain stagnant.  They want to move forward, have growth and ingenuity.  
 
 Trustee Davis also asked for clarification regarding comments made about Pacific 
View not wanting to be in competition with Eureka City Schools.  She notes there is 
no information regarding limits to student enrollment in Pacific View’s petition.  
Mallory notes that there are cap limits to specific classrooms but no cap on overall 
enrollment because of movement during the school year.  Malloy acknowledged 
that the petition does not provide information regarding max enrollment because 
they were not thinking of that when it was written.  
 
Trustee Davis asked if Pacific View wishes to remain small, since this is something 
parents appreciate about the school.  Malloy confirmed there is no room for Pacific 
View to grow and that there is no intention to grow PV outside the boundaries of 
the County.   
 
 Trustee Ollivier asked if Pacific View has any interest in opening any additional 
school sites.  Malloy confirmed there is no interest in opening any additional sites.  
Malloy notes that Pacific View’s middle school student population dropped when 
Winship opened back up. Prior to last year, there were very few K-8 students. 
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Van Vleck spoke to Mr. Malloy and appreciates that Pacific View recognizes it is 
currently operating in violation of the law.  Van Vleck also notes that Eureka City 
Schools is currently in a lawsuit with Pacific View and feels that needs to be 
recognized.  He notes the case law coming out of Shasta County concerning 
charter schools being unable to operate outside of their own boundaries.  The 
Board has 60 days to make a decision on the petition for an independent charter.  
If the Board denies the petition, Pacific View can petition to the Humboldt County 
Office of Education.  If that petition is denied, Pacific View can appeal to the 
California Department of Education.  The deadline for Board to make a decision is 
February 6, 2017.  There is a Board Meeting on February 2, 2017 and it is likely 
this matter will be agenized at that Board meeting. 
 
Trustee Johnson asked for the procedure if the Board has any questions regarding 
the petition.  Van Vleck states there can be conversations about the petition and 
the lawsuit.  The Board can discuss this in closed session due to the lawsuit and 
can provide the Superintendent direction.   
 
Trustee Davis provided background regarding a charter school petition received 
some time ago.  After a great deal of collaboration, this petition was pulled due to 
budget issues.  She acknowledged that Pacific View’s petition is a new experience 
but appreciated the collaboration with the previous petition. 
 
Van Vleck indicates there are a few things the Board should keep in mind when 
considering the petition.  Items to consider include the signatures on the petition, 
the question of whether or not the program is likely to be successful, the St. 
Bernard’s site, the elements needed to be a charter/minimum qualifications that 
need to be met, and the determination on whether the Board believes Pacific View 
has a sound educational program. This includes past test scores and other criteria.  
Van Vleck notes that there is a difference between a site-based program and a 
non-site based program. 
 
Malloy spoke regarding traditional independent study and non-classroom based 
learning.  He confirmed that the petition does contain the option, at some future 
date, to create a classroom based program at this level, if that is requested by the 
parents.  This is included in the petition so Pacific View would not have to come 
back to revise the agreement.  At this point, the parents want a non-classroom 
based program.  
 
Trustee Duncan acknowledged the turnout at the Special Meeting for Pacific View 
and indicates he has listened and heard what has been said by parents and staff.  
President Ollivier also stated that Eureka City Schools and Pacific View are 
working towards the same goal of educating children. The entire Board thanked 
the parents for coming to the meeting.  

 
C. PUBLIC COMMENT ON CLOSED SESSION ITEMS 

No public comment.  
 
 
D. CLOSED SESSION (Closed to Public) (Room 118) 

President Ollivier moved the meeting to closed session at 3:47. 
 Members Present:   Johnson, Ollivier, Davis, Duncan, Taplin 
 Members Absent:  None 
 Staff Present:    Van Vleck, Ziegler, Davies-Hughes, Alexander, Will 
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(2) Employee discipline, dismissal, release, appoint, accept the resignation of 

or otherwise affect the employment status of a public employee (GC § 
54957)  
 

(3) Conference with labor negotiator Superintendent Van Vleck regarding 
Eureka Teachers Association, Classified White and Blue Collar Units, 
and/or Unrepresented Employees (Confidential and Classified and 
Certificated Management) (GC § 54957.6)  

 
(4) Conference Regarding Litigation with Pacific View Charter School, One 

Case (GC § 54956.9) 
 

(5) Conference Regarding Potential Litigation, One Case (GC § 54956.9) 
 
 
E. RECONVENING OF OPEN SESSION (Room 116) 

President Ollivier reconvened the meeting at 6:36 p.m. 
Members Present:   Johnson, Ollivier, Davis, Taplin 
Members Absent:  Duncan (left the meeting at 5:35 p.m.) 
Staff Present:             Van Vleck, Ziegler, Davies-Hughes, Alexander, Will 

 
 
F. REPORT OUT FROM CLOSED SESSION 

There was no action to report on closed session Items E(1), E(2), E(3), E(4) or 
E(5). 

 
G. ADJOURNMENT 

President Ollivier adjourned the meeting at 6:37 p.m. 
 
Respectfully submitted, 
 
  
 
Fred Van Vleck, Ed.D. 
Secretary of the Board of Education 
 
         
         
Recording Secretary, Micalyn Harris       
 
 
 
                                                                                                       
                                                                                                      
CLERK OF THE BOARD      DATE 
 
The next regular meeting will be held January 12, 2017 at 7:00 p.m. in the Boardroom 
#116 at 2100 J Street, Eureka, CA. 
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Agenda Item # J.(14)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Approval of College Readiness Block Grant Plan
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is being asked to approve the College Readiness Block Grant
Plan. As a condition for receiving funds, an LEA shall develop a plan describing how
the funds will increase or improve services for unduplicated puplis to ensure college
readiness. The Plan was presented to the Board at the December 8, 2016 regularly
scheduled meeting.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The College Readiness Block Grant is established for the purposes of providing
California’s high school pupils, particularly unduplicated pupils as defined in Education
Code (EC) sections 42238.01 and 42238.02, additional supports to increase the
number who enroll at institutions of higher education and complete an undergraduate
degree within four years.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 4: STUDENT TRANSITION AND INITIAL ENROLLMENT 

HISTORY (list previous staff or board action(s) with dates if possible)
Governor Brown signed Senate Bill 828 in June 2016.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
The CDE will automatically make an apportionment to ECS. Eureka High School was
awarded $91,981. There will be two installments. The first apportionment reflecting
approximately 50% was released in October 2016.

WHO(list the name of the contact person(s), job title, and site location)
Michael Davies-Hughes, Assistant Superintendent, Educational Services
Paul Ziegler, Assistant Superintendent, Business Services
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Jennifer Johnson, EHS Principal
Kristie Christiansen, Instructional Coach
 

ATTACHMENTS:
Description
CDE Letter
Plan
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Agenda Item # J.(15)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Approval to Specify Literacy Technician and Math Technician
Positions as Short Term Positions

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Board is asked to approve the Literacy Technician and Math Technician Positions
as Short Term Positions effective January 3, 2017 through June 15, 2017.  Alice
Birney will use Title I funding to improve the math and literacy performance of Title I
students.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Assembly Bill 500, which amended Education Code 45103 and 88003, requires the
Board to specific position as short-term when the criteria qualifies a position for such
a designation. 
 
Literacy Technician, 3 hrs/day, 5 days/wk, eff. 1/3/17 - 6/15/17
Math Technician, 2 hrs/day, 5 days/wk, eff. 1/3/17 - 6/15/17

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 2: RECRUITMENT, SELECTION, PROFESSIONAL DEVELOPMENT,
AND RETENTION OF QUALITY STAFF

HISTORY (list previous staff or board action(s) with dates if possible)
Not applicable.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Range 33 - $12.02-$17.79/hour

WHO(list the name of the contact person(s), job title, and site location)
Renae Will, Director of Personal Services and Public Relations
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Agenda Item # J.(16)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Approve Attendance to GEAR UP Conference
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
Trevor Hammons has been invited to attend the GEAR UP Conference. The GEAR UP (Gaining Early
Awareness and Readiness for Undergraduate Programs) Capacity Building National Conference will be
held in New York, February 6-8, 2017.  

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Eureka City Schools is fortunate enough to receive GEAR UP resources, at Zane
Middle School and Eureka High School with plans to add Winship in the funding cycle.
 GEAR UP currently works with 2 cohorts, current 8th and 9th graders.  Their staff
work collaboratively with supported schools’ staff to foster students pathway to post
secondary education.  This support comes with a variety of resources,
tutoring/mentoring, professional development opportunities for staff and ongoing
opportunities for students.

At the National Conference Trevor will get to network with educators and GEAR UP
staff from across the nation to discuss what supports can be brought to our students
at ECS for post secondary endeavors.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 4: STUDENT TRANSITION AND INITIAL ENROLLMENT 

HISTORY (list previous staff or board action(s) with dates if possible)
Last year GEAR UP invited Jan Schmidt, principal of Zane and Trevor Hammons,
counselor from Zane Middle school to attend the conference.  

HOW MUCH(list the revenue amount $ and/or the expense amount $)
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GEAR UP will be funding the trip and all related expenses for Trevor Hammons to
attend.

WHO(list the name of the contact person(s), job title, and site location)
Trevor Hammons, Counselor, Zane Middle School
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Agenda Item # J.(17)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Williams Quarterly Report
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to receive this quarterly report. There have been no
Williams case related complaints in the months of October, November and December
2016.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The Williams lawsuit has resulted in several mandates for California school districts. A
quarterly report to the Governing Board regarding complaints and complaint resolution
is one of the requirement. Please see attached report for the Fourth Quarter 2016.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 2: RECRUITMENT, SELECTION, PROFESSIONAL DEVELOPMENT,
AND RETENTION OF QUALITY STAFF
Priority Area 11: Facilities, Equipment and Technology
HISTORY (list previous staff or board action(s) with dates if possible)
Quarterly reports to the Governing Board.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
No financial impact to the District.

WHO(list the name of the contact person(s), job title, and site location)
Michael Davies-Hughes, Assistant Superintendent, Educational Services.

ATTACHMENTS:
Description
4th Quarter Williams Report
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Agenda Item # J.(18)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Memorandum of Understanding between Eureka City Schools
(ECS) and College of the Redwoods (CR) regarding ECS
Employee Rick Jordan

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the Memorandum of Understanding
between ECS and CR regarding ECS employee, Rick Jordan.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The purpose of the MOU is to maintain the existing effective working relationship
between the parties and to provide the means for ECS and CR to coordinate their
respective Adult Education programs, as well as develop other programs throughout
the CR service area. The MOU delineates the conditions for sharing ECS employee
Rick Jordan with CR.

STRATEGIC PLAN/PRIORITY AREA:
Subject does not apply to a Strategic Plan Priority Area

HISTORY (list previous staff or board action(s) with dates if possible)
The original agreement was approved at the June 2, 2016 Board meeting.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
ECS will invoice CR each of the four quarters for $34,414.50, totaling $137,658.00.

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services

ATTACHMENTS:
Description
MOU between ECS and CR regarding ECS Employee
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Agenda Item # J.(19)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Receipt of Grant Award Notification: Education for Homeless
Children and Youth Program

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the Education for Homeless Children and
Youth Program grant.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
This grant supports the federally mandated McKinney Vento Act services. The grant
funds are used to provide on-going support to ensure that all children and youth who
are experiencing homelessness in the Eureka area enroll, attend and succeed in
school. Some of the services the program offers are support with transportation
to/from school, access to tutoring and homework help, school supplies, vouchers for
clothing and laundry, and access to mental health counseling.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 5: DISTRICT AND SCHOOL CLIMATE (INCLUDING MENTAL AND
SOCIO-EMOTIONAL HEALTH)

HISTORY (list previous staff or board action(s) with dates if possible)
This is an annual grant award.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
The grant is for $76,712.00 and is awarded through June 30, 2017.

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services
Laurie Alexander, Director of Student Services

ATTACHMENTS:
Description
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Agenda Item # J.(20)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Receipt of Grant Award Notification: After School Education and
Safety Program

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to accept the grant award for the After School
Education and Safety Program (ASES).

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
This grant provides funding for after school programs at Alice Birney, Grant,
Lafayette, Washington, Winship, and Zane. The Winship and Zane after school
programs are a combined program.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 13: ALTERNATIVE AND OPTIONAL EDUCATION PROGRAMS AND
SERVICES

HISTORY (list previous staff or board action(s) with dates if possible)
This is an annual renewal since 1999.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Grant Amount: $591,413.04
Award Dates:   July 1, 2016 through June 30, 2017

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services
Michael Davies-Hughes, Assistant Superintendent of Educational Services

ATTACHMENTS:
Description
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Agenda Item # J.(21)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Approval of December 2016 Warrants
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the attached list of warrants issued during
the month of December, 2016.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Education Code section 17605 allows the District’s Board to “adopt a rule, delegating
to any officer or employee…the authority to purchase supplies, materials, apparatus,
equipment, and services” that do not exceed the amount specified in section 20111 of
the Public Contract Code. However, Education Code 35161 requires the Board to
retain “ultimate responsibility over the performance of those powers or duties so
delegated”. As a result, it is recommended that the Governing Board ratify or approve
actions taken by the designees.

STRATEGIC PLAN/PRIORITY AREA:
Subject does not apply to a Strategic Plan Priority Area

HISTORY (list previous staff or board action(s) with dates if possible)
This issue was discussed at the February 27, 2014 Board meeting. It was agreed that
the Warrant listings would come to the Board for review and approval on a monthly
basis. 

HOW MUCH(list the revenue amount $ and/or the expense amount $)
For December 2016, the District issued 456 warrants totaling $1,300.929.16.

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services

ATTACHMENTS:
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Agenda Item # J.(22)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Memorandum of Understanding between Eureka City Schools
(ECS) and College of the Redwoods (CR) concerning Adult
Education Funds

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the Memorandum of Understanding
between ECS and CR concerning Adult Education Funds.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The purpose of the MOU is to document the relationship and articulate roles and
responsibilities between Redwood Adult Education's (RAE) fiscal agent CR and ECS,
concerning Adult Education funds distributed by the state to CR in its role as fiscal
agent.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 13: ALTERNATIVE AND OPTIONAL EDUCATION PROGRAMS AND
SERVICES

HISTORY (list previous staff or board action(s) with dates if possible)
In June 2015, Governor Jerry Brown signed AB 104 into law, establishing the Adult
Education Block grant. At the January 14, 2016, Board meeting, the Board of Trustees
approved an MOU between Redwoods Community College District (RCD) and
Eureka City Schools (ECS) regarding the district’s participation in the North Coast
Adult Education Consortium. ECS received a pass through amount of $252,579 for
2016-2017.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
ECS will receive a pass through amount of $252,579 for 2017-2018.

WHO(list the name of the contact person(s), job title, and site location)
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Paul Ziegler, Assistant Superintendent of Business Services

ATTACHMENTS:
Description
MOU between ECS and CR - Adult Ed
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Memorandum of Understanding 

Between 

College of the Redwoods 

And Eureka City Schools 

 

Term of the Agreement: July 1, 2016 through July 31, 2018 

 

I. Purpose and Parties 

The purpose of this MOU is to document the relationship and articulate roles and responsibilities between 
Redwood Adult Education’s (RAE) fiscal agent College of the Redwood (CR) and Eureka City Schools (ECS), 
concerning Adult Education funds distributed by the state to CR in its role as fiscal agent. 

 
 

II. Background 

AB 86 Planning Grant 
The 2013-14 State Budget, under the auspices of Assembly Bill 86, appropriated $25 million to the California 
Community College Chancellor’s Office (CCCCO) to provide funding for two-year adult education planning 
and implementation grants. AB86 supported the development of regional adult education consortium plans that 
focus on expanding and improving opportunities for education and workforce services for adults. From July 1, 
2013, to December 31, 2015, AB86 consortia, consisting of K-12 school districts, community college districts, 
and other partners developed regional education and workforce service plans for adults. 
 
AB 104 Adult Education Block Grant 
On June 24, 2015, Governor Jerry Brown signed AB 104 into law. The 2015-16 year represented the transition 
period from the planning that took place with AB86 to the actualization of the Adult Education Block Grant 
(AEBG). The 2015-16 State Budget included $500 million in new funding for seven authorized adult education 
program areas.  
 
Role and Function of RAE 
RAE is comprised of 6 members –3 K-12 school districts, College of the Redwoods, the Humboldt County 
Sheriff’s Office, and Humboldt County Probation. For 2016-17, a total of $1,095,445 was allocated to RAE. 
Eligible K-12 members will receive $322,429 for “maintenance of effort” (MOE) and the remaining consortium 
allocation will be distributed per RAE’s 2016-2017 Annual Plan and the Three-Year Amended Consortium 
Plan.  
 
 

III. Role of CR and RAE Member--ECS 

Role of CR  
As the fiscal agent, CR will distribute consortium funds in accordance to the RAE Governance and Fiscal 
Allocation Plans (approved January 20, 2016), AB 104, and Education Code section 84913. CR will be 
responsible for collecting, compiling, and reporting consortium-level fiscal, program information, and learner 
performance outcome measures to the AEBG office. 
 
Role of ECS 
ECS will adhere to the agreements outlined in the RAE Governance and Fiscal Allocation Plans (approved 
January 20, 2016). ECS will be responsible for participating in the consortium decision-making process and 
reporting member fiscal, program information, and learner performance outcome measures to the consortium as 
specified in AB 104 and any associated AEBG Program guidelines. 
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Role of Both Parties 
Both parties will work together to comply with AB 104’s reporting requirements. AB 104 requires that each 
consortium report allocations by participating members, budgets by program area and objective, and file 
expenditure and progress reports. Allocations by members should match expenditures and adhere to the 
expenditure guidelines outlined in the AB 104 Allowable Uses Guide.  
 
 

IV. CR Responsibilities 

 
As the RAE fiscal agent, CR will act as the banker, process expenditure contracts as agreed upon by the 
members, and work with the members to implement fiscal decisions per RAE’s 2016-17 Annual Plan and 
Three-Year Amended Consortium Plan.  CR will make timely monetary allocations, provided the State transfers 
the necessary cash funding to CR in a timely manner.  Notwithstanding any other payment deadlines or other 
sections of this MOU, CR will not be expected to provide cash flow financing for the activities in this MOU. 
 

As the designated fiscal and program information-reporting agency, CR will: 
 

1. Compile and report members’ consortium allocation expenditures and progress every six months to the 
California Community Colleges Chancellor’s Office’s online system. 
 

2. Compile and report members’ final program-area expenditures for MOE and consortium allocations to 
the AEBG office annually in July. 
 

3. Compile and submit members’ mid-year report and annual report for student summary report and 
program-outcome summary report for student progress to the AEBG office. 
 

a.  The student summary report will include: (1) the number of students served by members of the 
consortium, (2) the demographics for these students, and (3) student enrollment by program.  

b.  The program outcome summary report for student progress will include: (1) improved literacy 
skills, (2) completion of high school diplomas and recognized equivalents, (3) completion of post -
secondary certificates, degrees, or training programs, (4) placement into jobs, (5) improved wages, 
(6) transfers from adult school to post-secondary, and(7) transfers from post-secondary noncredit 
to credit. 

 
4. ECS will receive their pass through amount of $252,579 for 2016-2017 and $252,579 for 2017-2018 

based on the following distribution schedule: 
 

 

Allocation   Release Date  

2016-17 Schedule 
50%    Upon signed agreement 
25%    March, 2017 
25%    June, 2017 
 

2017-18 Schedule 
25%   October 2017 or upon funds being received from State. 
25%   January 2018 
25%   March 2018 
25%   June 2018 
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5. Compile and report consortium-level data required by AB 104 and AEBG as needed. 
 

6. Recognizing the importance of accurate data gathering, management, and reporting, RAE will 
Reimburse ECS the costs of 1-3 release days annually and any related travel costs for the ECS employee 
responsible for reportable data under AB 104.  

 
 

V.  ECS Responsibilities  

To enable RAE’s reporting to the AEBG Office, ECS will be responsible for monitoring their own activities and 
reporting to RAE all relevant fiscal and program activities. This includes any necessary student participation 
data, expenditure documentation, and any AB104 information necessary for the successful completion of 
AB104 mandated reports, performance measures, and program outcomes. The State has designated TopsPro 
Enterprise as the reporting software.  
Expenditures must adhere to the expenditure guidelines outlined in the AB 104 Allowable Uses Guide, and 
follow other guidelines established by the AEBG Office.  
 
ECS will designate a person/persons with proper authority to certify all information submitted to RAE. ECS 
accepts all liability for any disallowed costs, should they arise. 
 
ECS will: 

1. Submit expenditure information.  
a.  Report consortium allocation expenditures to CR every six months prior to the AEBG reporting due 

dates. The reporting calendar will run from July 1, 2015 to January 30, 2018.  Dates are subject to 
change. 

 
 

 
b.  Report final program-area expenditures for Maintenance of Effort (MOE) and consortium allocation 

annually in July.  
c.  An expenditure and progress reporting template will be provided by RAE which will include funding 

source - MOE and consortium allocation, standard fiscal reporting categories/object codes, authorized 
program areas, expenditure summary narrative, and progress update narrative.  

d.  Indirect rates-consortium may use no more than 5 percent of funds allocated in a given fiscal year for 
administration activities.  

 
  

VI. Term  

This MOU Agreement shall be effective July 1, 2016 and ending on February 16, 2019. Either party may 
terminate this MOU with at least a sixty (60) day written notice of intention to terminate this agreement. This 
agreement may also be terminated by RAE officially designated members if it is determined a member is not 
compliant with the AEBG Allowable Uses Guide or for non-performance with fiscal and/or program reporting 
or as specified on the CAERC Governance Plan.  

Reporting Period Dates Due in Online 
System 

Report Due from 
ECS 

1 07/31/16 – 01/31/16 01/31/17 01/05/2017 

2 07/01/16-06/30/17 07/31/17 07/05/2017 

3 07/01/16-12/31/17 01/31/18 01/05/18 

4 07/01/16-06/30/18 07/31/18 07/05/18 

5 07/01/16-12/31/18 01/31/19 01/05/19 

Final Report 07/01/16-12/31/18 02/16/19 01/31/19 
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VII. Privacy  

CR and all ECS will comply with all state and federal education privacy policies. CR and ECS will not disclose 
any personally identifiable information except upon written consent of the participating adult learners or as 
otherwise permitted by law.  
  
 

VIII. Indemnity  

ECS agrees to defend, indemnify, and hold harmless CR (including its directors, agents, officers and 
employees), from any claim, action, or proceeding arising from any actual or alleged acts or omissions of ECS, 
its director, agents, officers, or employees relating to ECS’s duties and obligations described in this agreement 
or imposed by law.  
  
CR agrees to defend, indemnify, and hold harmless ECS (including its directors, agents, officers and 
employees), from any claim, action, or proceeding arising from any actual or alleged acts or omissions of CR, 
its director, agents, officers, or employees relating to CR’s duties and obligations described in this agreement or 
imposed by law.  
  
It is the intention of the parties that this section imposes on each party responsibility to the other for the acts and 
omissions of their respective officials, employees, representatives, agents, subcontractors and volunteers, and 
that the provisions of comparative fault shall apply. 
 
 

IX. Modification  

Any changes to this MOU must be agreed to in writing by both parties. Should changes in legislation or the 
State budget occur that necessitate revision of this MOU, ECS and CR shall meet to revise accordingly.  
  
 

X.  Independent Agents    

This MOU is by and between two independent agents, CR and ECS, and is not intended to and shall not be 
construed to create the relationship of agent, servant, employee, partnership, joint venture and/or association 
between the two independent agents. The parties shall be expected to independently comply with all relevant 
laws, including those regarding worker’s compensation.  
  
 

XI. Nondiscrimination    

Any service provided by either party pursuant to this MOU shall be without discrimination based on the actual 
or perceived race, religious creed, color, national origin, nationality, ethnicity, ethnic group identification, 
ancestry, age, marital status, pregnancy, physical or mental disability, medical condition, genetic information, 
gender, gender identity, gender expression, sex, or sexual orientation, in accordance with all applicable Federal 
and State laws and regulations.  
  
 

XII. Insurance  

Both parties shall maintain in full force Commercial Liability Insurance with limits of no less than $1,000,000 
per occurrence. Such requirement may be satisfied by coverage through a joint powers authority. Evidence of 
insurance coverage shall be furnished upon request by ECS or CR.  
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XIII. Execution of Agreement    

This MOU may be executed in one or more counterparts, each of which shall be deemed an original, but all of 
which together shall constitute one and the same instrument. Photographic copies of such signed counterparts 
may be used in lieu of the originals for any purpose.  
 
 

College of the Redwoods     Eureka City Schools 

 
 
             
Name       Name 
 
 
             
Title       Title 
 
 
 
             
Signature      Signature 
 
 
             
Date       Date 
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Agenda Item # J.(23)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Notice of Completion: Accessible Parking & Walks at Washington
Elementary Concession Building

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the Notice of Completion for the
Accessible Parking & Walks at the Washington Elementary Concession Building.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The project was awarded to Sequoia Construction Specialties and has been
completed.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 11: FACILITIES, EQUIPMENT, AND TECHNOLOGY

HISTORY (list previous staff or board action(s) with dates if possible)
The bid for this project was awarded at the September 29, 2016 Board meeting.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Bid base:                  $25,815.00
Less 5% retention: <$1,290.75>
Total cost:                 $24,524.25
 
Eureka City Schools will release the 5% retention once the notice of completion is
filed, bringing the total to $25,815.00.

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services

ATTACHMENTS:
Description
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Agenda Item # J.(24)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Update to the Consolidated Application for Categorical Programs
Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the update for the 2016-17 school year, as
part of the Consolidated Application and Reporting System (CARS), formerly referred
to as Part 1 of the Consolidated Application.  Approval will enable the District (1) to
continue to participate in existing categorical programs for the 2016-17 school year;
and (2) to apply for new categorical supplemental funding, subject to final Board
approval of any plan.  Copies of pages that have been submitted electronically to the
California Department of Education are available upon request.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Application for Categorical Programs supplemental funds requires Governing Board
authorization, and this authorization meets the legal requirements.

STRATEGIC PLAN/PRIORITY AREA:
Subject does not apply to a Strategic Plan Priority Area

HISTORY (list previous staff or board action(s) with dates if possible)
This is an annual request, which has been approved by the Governing Board for the
past several years.  Historically, Part 1 is due to California Department of Education
by June 30 and Part 2 is due by January 31.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Estimated funds to be received for the 2016-17 school year through this application
process:
Title I: ...............................$1,143,410
Title II: ..............................$260,697
Title III LEP: .....................$55,275
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Title III - Immigrant Ed: ....$3,715
Total                                  $1,463,097

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services
Michael Davies-Hughes, Assistant Superintendent of Educational Services
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Agenda Item # J.(25)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Field Trip: EHS Science Bowl Club Field Trip to Redding, CA on
February 24-25, 2017

Meeting Date: January 12, 2017
Item: Consent

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve a field trip request for the EHS Science
Bowl Club to attend a Regional Science Bowl Competition at Simpson University in
Redding, CA on February 24-25, 2017.  

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Ten students from the EHS Science Bowl Club would like to attend the Regional
Science Bowl Competition at Simpson University in Redding, CA on February 24-25,
2017. Coaches Tera Sanchez, Alicia Mengel and Rebecca Baugh will also be
attending the field trip. The attendees will be staying overnight in Redding, CA on
February 24th at the Simpson University Dorms or one of the host hotels.  The
Overnight Trip Checklist has been completed for this field trip. 

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 6: CAREER AND TECHNICAL EDUCATIONAL PROGRAMS

HISTORY (list previous staff or board action(s) with dates if possible)
The EHS Science Bowl Club attended the 2016 competition with five club members.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
No cost to District.

WHO(list the name of the contact person(s), job title, and site location)
Tera Sanchez, EHS Science Department Chair and Science Bowl Coach
Alicia Mengel, EHS Science Department and Science Bowl Coach
Rebecca Baugh, EHS Science Department Chair and Science Bowl Coach
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Agenda Item # K.(26)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Consideration of Student Expulsion (EC Sec 48918(c) or 760030)
[Student #16-17-003; Resolution # 16-17-020]

Meeting Date: January 12, 2017
Item: Discussion/Action

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve the Recommendation of the Expulsion
Panel regarding student # 16-17-003.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Actions by this student resulted in a recommendation for expulsion by the school.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 5: DISTRICT AND SCHOOL CLIMATE (INCLUDING MENTAL AND
SOCIO-EMOTIONAL HEALTH)

HISTORY (list previous staff or board action(s) with dates if possible)
Included in confidential resolution.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
There is no expenditure or revenue associated with this action.

WHO(list the name of the contact person(s), job title, and site location)
Laurie Alexander, Director of Student Services.
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Agenda Item # K.(27)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Update to the Contingency Fund for the Alice Birney Three-
Classroom Addition

Meeting Date: January 12, 2017
Item: Discussion/Action

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to approve Change Order No. 3 for the Alice Birney
Three-Classroom Addition.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Additional work was required to complete the installation of the three classroom
addition at Alice Birney. Some of the work included completion of a rock trench,
constructing a lift station, and additional hydro-seeding of the hillside; re-framing the
soffit above the cabinetry in each classroom; and compensation to the general
contractor for thirty additional work days to cover overhead associated with the time
delay in the delivery of the modular classroom building.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 11: FACILITIES, EQUIPMENT, AND TECHNOLOGY

HISTORY (list previous staff or board action(s) with dates if possible)
The Board approved the bid from Pierson’s Company at the March 31, 2016 Regular
Board meeting. A $60,000 contingency fund was approved by the Board at the June 2,
2016 Special Board meeting.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Previous authorized Change Orders No. 1 and No. 2 have used $59,063.09 of the
$60,000 contingency. The final Change Order, No. 3, adds an additional $29,178.47 to
the contract and exceeds the previously approved contingency by $28,241.56.

WHO(list the name of the contact person(s), job title, and site location)
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Paul Ziegler, Assistant Superintendent of Business Services
Charley Batini, Director of Maintenance and Facilities

ATTACHMENTS:
Description
Change Order No. 3
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Agenda Item # L.(28)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: School Climate and Settlement Agreement Bi-Annual Report
Meeting Date: January 12, 2017
Item: Discussion

WHAT (the board is asked to discuss, receive, approve, or adopt)
The governing board is asked to hear an update on the School Climate and
Settlement Agreement presented by Laurie Alexander and Jeffrey Sprague. 

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The Settlement Agreement requires Eureka City Schools to provide an update to the
Implementation Plan twice per year. 

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 5: DISTRICT AND SCHOOL CLIMATE (INCLUDING MENTAL AND
SOCIO-EMOTIONAL HEALTH)

HISTORY (list previous staff or board action(s) with dates if possible)
Per the Settlement Agreement of 2015, the District contracted with SWPRD to
complete an assessment of the District-Wide School Climate, including harassment,
sexual discrimination, sexual harassment, and unlawful disparity in discipline, if any. 

HOW MUCH(list the revenue amount $ and/or the expense amount $)
There is no revenue or expenditure associated with this report.

WHO(list the name of the contact person(s), job title, and site location)
Laurie Alexander, Director of Student Services
Jeffrey Sprague

ATTACHMENTS:
Description
Biannual Report to the ECS School Board
PBIS Presentation to Board - Shown @ Board Mtg (MDH)
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Eureka City Schools School-wide Positive and Restorative Discipline Assessment and 
Intervention Project 

Biannual Report to the ECS School Board 
January 12, 2017 

 
Jeffrey Sprague, Ph.D., Tary Tobin, Ph.D., Erik Girvan, Ph.D., J.D. 

The University of Oregon Institute on Violence and Destructive Behavior 
 
This report is designed to partially fulfill the requirements of the settlement agreement 
between Eureka City Schools and the National Center for Youth Law (NCYL) regarding the 
reduction or elimination of exclusionary discipline practices, bullying and harassment, and 
equity of special education services. The complete settlement agreement, and the report and 
recommendations this report is based on are available in other public documents. The language 
outlining the required content of this biannual report is provided below.  
 

Biannual Reports: These reports will be presented to the Board at a regularly scheduled public meeting of 
the Board and listed on the Board agenda.  These reports will be made available to the public at the 
time they are made available to the Board in accordance with the Brown Act.  The first report shall be 
due by and made available at a January 2016 Board meeting.  Thereafter, and for the term of this 
Agreement, the Biannual Reports shall be presented at a Board meeting in August and in January.  
The Biannual Reports will address the following: 

1.  Continuing implementation of PBIS in grades K-8; 
2.  The implementation process of Restorative Practices at Zane Middle School and Eureka 
High School;  
3.  Update on the Implementation Plan; and, 
4.  Report on suspensions of students by teachers, keeping the identity of any teachers 
confidential, under California Education Code §48910 that occur at a rate abnormally high or 
at significant variance from the norm as determined by SWPRD.  (The District will provide 
student suspension data for all K-12 teachers, and SWPRD will ascertain whether any 
particular teacher has a history of suspending students at an abnormal rate that is above the 
norm.  Student suspension information will be sent to SWPRD, within 15 calendar days after 
SWPRD requests this information.) 

 
ECS and NYCL Settlement agreement  
 
The complaint and settlement agreement between Eureka City Schools (ECS) and the National 
Center for Youth Law (NCYL) is presented in detail in other public and private documents. Major 
points from the complaint are listed below.   
 

 Over-representation of African-American and Native American students in exclusionary 
discipline practices (office referrals, suspensions, expulsions) 

 Race-based harassment of African-American and Native American students 
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o Staff members to students and students to students 

 Ignoring or actively affronting the racial and cultural history of Native American and 
Black students through the District curriculum and school activities 

 Sexual harassment of Native American and Black students 
o Native American students over-represented in more restrictive school settings 

(Zoe Barnum and Eureka Community School) 
o Students were provided fewer hours of instruction, few or no extracurricular 

opportunities, and did not provide the coursework necessary to prepare students 
for college, including the basic “A-G requirements” for entry into California State 
Universities and schools in the University of California system 

 Failure to make accommodations for Native American and Black students with disability 
 
ECS Settlement agreement: Goals 
 

 Reduction of peer-on-peer and staff-on-student harassment based on race, gender, and 
disability. 

 Enhancement of multi-cultural curricular programming that engages both students and 
staff members in learning, in a respectful and positive manner, about the various cultural 
and ethnic groups represented at District schools. 

 Empowerment of staff members, students, families, and community members to 
participate in promoting and maintaining a positive and inclusive school climate. 

o School wide PBIS 
o Restorative Practice 

 Reduction of exclusionary discipline and eliminate racial and disability-based disparities 
in discipline and transfers to alternative schools. 

 Provide students with disabilities with equal opportunities to their non-disabled peers 
by identifying students with disabilities and providing them with appropriate 
accommodations, modifications and services.  

 
Goals of this interim report 
 
Faculty and staff members from The University of Oregon Institute on Violence and Destructive 
Behavior and The University of Oregon Law School have been contracted by ECS to provide 
recommendations, technical assistance and training for changes and additions in policies and 
practices to: 
 

o Improve school climate and services for students with disabilities, where 
deficiencies are identified; 

o Implement professional development activities; 
o Revise District policies and procedures; and,  
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o Any other items the IVDB group deems appropriate to achieve the goal of school 
climate improvement related to the settlement agreement provisions. 

 
Features of the settlement agreement are outlined briefly above. The table below 

presents the range and type of activities underway this year. A complete report on the 
implementation processes and outcomes will be presented at the August, 2017 Board meeting 
and shared with the public in accordance with the Brown Act. 

 
The following section gives an abbreviated overview of our assessment methods, and 

the approved human subjects protocol (and approved measures) from the University of Oregon 
Institutional Review Board is available upon request for those needing additional detail. 

 
Assessment Methods 

 
Assessment of Discipline and School Climate. The goal of the assessment activities is to 

assist the district to use proactive and data-driven activities, including gathering feedback from 
families, students, teachers, and school personnel to prevent, identify, reduce, and eliminate 
discriminatory discipline practices, bullying and harassment, and other unintended 
consequences. The Table of Specifications presented below outlines the overall assessment 
methods. Additional description of each assessment activity follows the Table of Specifications.  
 
Evaluation Table of Specifications  
 

Task  Activity Deliverable Measures 

Assessment of 
Alternative Discipline 
and School Climate 
District wide. The goal 
of this task is to assist 
the district to use 
proactive, data-
driven, and 
continuous efforts, 
including gathering 
feedback from 
families, students, 
teachers, and school 
personnel to prevent, 
identify, reduce, and 
eliminate 
discriminatory 
discipline and 
unintended 
consequences.  
 

Review of student 
handbook(s), district and 
school discipline policy 
and procedures  

 Data collection 
procedures and 
tools 

 Office referral, 
suspension and 
expulsion protocols 

 Complaint polices 

Assessment report 
to school board 
and community in 
January and August 
of each year. 
  

 Student handbooks 

 ODR, Suspension and Expulsion 
data forms 

 Administrative Regulations 
o Sexual harassment 
o Unlawful Discrimination 
o Uniform Complaint 

Procedures 

Evaluation of specific 
areas such as disparity 
issues related to 
exclusionary discipline 
(ODR, suspension, 
expulsion, truancy) 

 Relative rate ratio 

 Disaggregated by 
race/ethnicity, gender 
and disability status 

Assessment report 
to school board 
and community in 
January and August 
of each year. 
 

 Archival (de-identified) data 
(from baseline years 2010 to 
present) 

o SWIS data 
o Power school data 
o California DataQUEST 
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Task  Activity Deliverable Measures 

  Report on 
suspensions of 
students by teachers, 
keeping the identity 
of any teachers 
confidential, under 
California Education 
Code §48910 that 
occur at a rate 
abnormally high or at 
significant variance 
from the norm as 
determined by IVDB 

Fidelity of 
Implementation 
Measures 

 SWPBIS 
implementation 

 Restorative Practice 
Implementation 

 Culturally Responsive 
Teaching 
Implementation 

 Alternative 
Education Services  

 

 
 
 
Assessment report 
to school board 
and community in 
January and August 
of each year. 
 

 Tiered Fidelity Inventory (TFI)– 
SWPBIS implementation 

 TFI Culturally Responsive 
Practice Companion 

 TFI Restorative Practice Fidelity 
Assessment Companion— 
(IVDB fidelity) 

 TFI Culturally Responsive 
Teaching Companion – CR 
teaching fidelity  

 Staff member survey of 
implementation (SWPBIS and 
Restorative practice 
implementation) 

 At-risk Student Services 
Assessment (Sprague et al., 
2004) – Alternative Education 

Staff member climate 
surveys (see evaluation 
Table of Specs) 

 All staff 
members 

  Oregon School Safety Survey 

 Organizational Health 
Inventory 

 Stages of Concern 

 Technology Adoption 

 Symbolic Racism 

 Preventative/Punitive 
Discipline Orientation: 
Authoritarianism-Child Rearing 
Values 

Student climate survey 
(see evaluation Table of 
Specs) 

 All students and 
Special 
Education/504 

 Disaggregated by 
race/ethnicity, 

 Constructs measured in the 
surveys: 

 Social Capital 

 Procedural Justice 

 Bullying Victim 

 Bullying Perpetration 

 School Protection from Bullying 
o Bullying Blame 

 Bullying Observed 
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Task  Activity Deliverable Measures 

gender and disability 
status 

 School Engagement 

 Recognition for Behavior 

 Rule Breaker 

 Rule Follower 

 Disciplinary Fairness 

 Unbiased Discipline 

Annual 
Recommendations to 
School Board 

Provide written report 
and presentation to 
board 

 Policy changes 

 Practice changes 

 Ongoing staff 
development 

Written report 
with 
recommendations 
for 

 SWPBIS 

 Restorative 
Practices 

 Culturally 
Responsive 
Teaching 

 Special 
Education 
Services 

 Reduction of 
exclusionary 
discipline 

 Prevention and 
Response to 
Bullying and 
Harassment 

 

 
Progress Report 
 

Topic or 
Activity 

Activity Description Progress 

Data collection and reporting  

Fidelity 
Assessments 

Annual Administration of Fidelity of 
Implementation Measures 

 SWPBIS implementation 

 Restorative Practice Implementation 

 Culturally Responsive Teaching 

 Alternative Education  

Summary scores for all fidelity measures 
will be reported in August, 2017. 

 SWBPIS implementation data 
collection is underway (supported 
by the Federal SCT grant) 

 Restorative Practice and Culturally 
Responsive Teaching fidelity data 
will be collected in January through 
March 2017 

 Dr. Sprague has requested that all 
of the alternative programs serving 
ECS students complete the ARSSA 
(alternative education) by April, 
2017 (second administration) 

Student and 
Staff 

Staff members and students will be surveyed 
annually by the SWPRD group to provide a 

 IRB approval has been obtained for 
survey data collection in 2016-
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Topic or 
Activity 

Activity Description Progress 

member 
surveys 

description of changes in adult and student 
perceptions of multiple aspects of “school climate” 
relating to the features of the settlement agreement 

2017. SWPRD personnel are 
working with Brad Albee to 
schedule survey administration for 
staff members and students in ECS. 
We will use the Qualtrics online 
survey system, as we did last year. 
Summary descriptive statistics will 
be reported in August, 2017 

Evaluation of 
specific areas 
such as 
disparity 
issues 
related to 
exclusionary 
discipline 
(ODR, in and 
out of school 
suspension, 
expulsion, 
truancy) 

 School District is required to provide an annual 
report in October 

 District to provide SWPRD group with teacher-
level suspension upon request 

 SWPRD group is to provide semi-annual report 
to board on suspensions of students by teachers  

 SWPRD group will produce a report of teacher 
suspension and ODR data (anonymous) by 
school twice per year. These data will be 
disaggregated by school, and student 
race/ethnicity, gender and disability status. 

 ECS will provide a summary of 
Office Discipline Referrals and out 
of class suspensions by teachers 
per the settlement agreement for 
the 2015-2016 School Year and 
2016-2017 year to date from the 
School Wide Information System 
Database. School- and teacher-level 
data will be shared with individual 
building administrators and the ECS 
cabinet to determine any individual 
actions that may be indicated. 

 Dr. Sprague is working with the ECS 
cabinet to assure that any public 
data summaries fully protect 
detection of individual staff 
member behavior.  

 Drs. Sprague and Tobin are working 
with ECS personnel who manage 
the PowerSchool database to 
gather the required data sets. 
Summary descriptive statistics will 
be reported in August, 2017. 

Update on the Implementation Plan 

Adopt 
SWPRD 
Practices at 
tiers I, II and 
III 

  

Continuing implementation of PBIS in grades K-8  PBIS implementation is supported 
by the Federal SCTG project 

 Staff development activities and 
coaching are provided by ECS staff 
members with support from Dr. 
Sprague as needed 

The implementation process of Restorative Practices at 
Zane and Winship Middle School sand Eureka High School 

 ECS contracts with the Restorative 
Justice Training Institute 

 Dr. Sprague will conduct a detailed 
fidelity of implementation 
assessment (time 2) to assess the 
integration of SWPBIS and RP 

Management 
of 
Exclusionary 

 Develop and implement common criteria for 
ODR/OCS/Suspensions 

 A school climate improvement plan 
(SCIP) committee has been formed 
and is developing a plan to address 
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Topic or 
Activity 

Activity Description Progress 

Discipline 
Practices 

o A district-level team should be 
assembled to develop a protocol for 
implementing ODR/OCS/Suspensions 
across all of the schools. This activity is 
especially critical given the high 
proportion of exclusionary discipline 
incidents that are given for subjectively 
interpretable behavioral violations. 

 Develop and implement a system of 
alternatives to ODR/OCS/Suspensions 

o A district-level team should be 
assembled to develop a protocol for 
implementing alternatives to 
ODR/OCS/Suspensions in District 
schools. Restorative practices are one 
alternative and others should be 
developed with clear criteria and 
protocols for use.  

these tasks in consultation with Dr. 
Sprague. This year ECS has decided 
to combine SCIPs 2-4. 

o SCIP 2: Data Collection and 
Reporting 

o SCIP 3: Data, Risk Ratio 
and Disproportionality (2 
and 3 are combined) 

o SCIP 4: Exclusionary 
Discipline Reduction 
(Alternatives) 

Exclusionary 
Discipline 
Data 
Collection 
and 
Reporting 

 Adopt and implement the SWIS database 
system 
(https://www.pbisapps.org/Applications/Pages/
SWIS-Suite.aspx) district wide 

 Operational definitions of behaviors (SWIS and 
Ed Code) 

 Common ODR/Suspension form 

 Integrate SWIS/PowerSchool/Calpads/Casemis 
as appropriate 

 

 ECS has already adopted the SWIS 
database and a common referral 
form has been developed and 
adopted for all schools with 
assistance from the SCT project 
staff members.  

 We will continue work this year to 
assure that administrators and 
school climate teams are using  
objective data to improve their 
practice and student outcomes 

Bullying and 
harassment 

ECS will provide 

 A review of any incident reported through one 
or more Incident/Witness Reports and/or the 
complaint process alleging racial or sexual 
harassment by students, disaggregated by 
school site and grade level.   

 The information will also be disaggregated by 
the race and gender status of alleged victim.  
In a separate attachment to the Annual Report 
the District will provide the date of incident, the 
report date, a description of any investigation, 
follow-up action, and/or other resolution taken 
in response to the report. 

 ECS will develop a plan to communicate bully 
and harassment rules and expectations to staff, 
students, and families. Plan elements include: 

o Timeline 
o Curriculum (Social Skills, PBIS, etc.) 
o Bystander training 

 

 SCIP 5: Bullying reporting, recording 
and response 

 The district has revised and 
updated the incident and witness 
reporting system 

 Planning is underway to 
communicate the policy as well as 
bully and harassment rules and 
expectations to staff members, 
students, and families 

 An implementation plan is not yet 
fully articulated 
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Topic or 
Activity 

Activity Description Progress 

o Active Supervision 
o Responding 

Implement 
Culturally 
Responsive 
Curriculum 
Approaches 

 A comprehensive and ongoing set of activities 
and curriculum offerings focused on cultural 
responsiveness be developed and implemented 
at each school. This plan should feature specific 
lesson plans, formally adopted curriculum 
materials, timelines for implementation, and a 
system for verifying that the activities are 
occurring.   

 A district- or school-level team should be 
assembled to develop a protocol for 
implementing this recommendation.  

 Create a plan to develop a comprehensive and 
ongoing set of activities and curriculum 
offerings focused on cultural responsiveness. 
Plan elements to include: 

o Lesson plans (Content, format, 
responsible party, frequency) 

o Curriculum materials 
o Timelines (multi-year) 

 To identify curriculum & 
lessons 

 To create scope and sequence  
 To train teachers 

o System for verifying activities are 
occurring. 

 SCIP 6: Culturally Responsive 
Teaching 

 SCIP 6 team has been established 
and an overall plan has been 
drafted to address the 
recommendations from the SWPRD 
report 

 The SCIP 6 team needs to complete 
the Culturally Responsive TFI 
companion annually and provide a 
summary and notes to Dr. Sprague 

 

Special and 
Alternative 
Education 
Policy and 
Practice 

Provide Accommodations for Students with 
Disability 

 Provide students with disabilities with 
equal opportunities to their non-disabled 
peers by identifying students with 
disabilities and providing them with 
appropriate accommodations, 
modifications and services.  

 Clear criteria for eligibility for tier II 
supports 

 Clear criteria for eligibility for tier III 
supports 

 Progress monitoring 

 Data-based decision making for tier II 
and III supports 

 Provide systematic and sustained staff 
development and coaching for Tier II 
and III student supports 

 
 
 

 Dr. Sprague developed a 
comprehensive evaluation plan for 
SPED and alternative education 
services in 2016. We will repeat 
selected activities from that 
evaluation plan in 2016-2017 to 
assess changes and progress. 

 Drs. Sprague and Tobin will work 
with Laurie Alexander and her staff 
to gather data on SPED placement 
patterns to address the evaluation 
plan. We will collect a second year 
of data in 2016-2017 

 Dr. Sprague has met with all district 
school psychology staff members in 
a focus group format to discuss 
assessment and placement 
protocols. A new SCIP group has 
been formed to make school 
psychology practice more 
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Topic or 
Activity 

Activity Description Progress 

 
 
 
 
 
 
 
Alternative Education 

 Comparable hours of instruction 

 Extracurricular opportunities 

 Coursework necessary to prepare students 
for college, including the basic “A-G 
requirements” for entry into California 
State Universities and schools in the 
University of California  

consistent and defined in 2016-
2017.  

 A draft school psychology practice 
protocol will be completed by June 
2017 

 
 
 
 

 A request has been made to repeat 
fidelity assessments in all of the 
alternative programs serving ECS 
students (e.g., Zoe Barnum, Eagle 
Point, etc.) 

 Fidelity assessment data suggest a 
need for comprehensive staff 
development in the alternative 
programs. Dr. Sprague will work 
with the ECS cabinet to design and 
implement these activities. 

 

Professional 
Development 

 Screening and identification for SPED/504 

 Identifying, developing and implementing 
instructional and behavioral accommodations 
for SWD 

 Evidence-based SPED/Alternative Education 
Services (Sprague et al., 2004) 

 SWPBIS 

 SWPRD/Restorative Practices 

 Bullying and harassment: Staff members and 
students 

 Specific informational programs delineating 
rights and responsibilities 

 Method to confirm receipt of, and 
understanding of rights and responsibilities 

 Culturally responsive curriculum and 
instruction 

 Explicit and Implicit Bias – role in decision 
making 

 Data-based decision making 

 Led by SWPRD leadership team 

 Exclusionary discipline patterns 

 Bullying and Harassment 

 Special education procedures 

 Child find/universal screening 

 Building and implementing IEP/Support plans 
and accommodations for SWD 

 Proposed professional 
development plans were presented 
in August, 2016 pending 
completion of each SCIP team task 
and the SPED evaluation 

 A formal plan is not yet developed 
or adopted 
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Topic or 
Activity 

Activity Description Progress 

 Alternative education placement and 
curriculum 
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Recommendations for 2016-2017 School Year 
Adapted from 2016 Annual Report 

 
Overall, it appears that the Eureka City Schools District is working very hard to provide the best 
possible education to all students. The first recommendation is to keep up the good work and 
the high level of cooperation and patience with the data collection for all the measures that 
make monitoring progress possible.  
 
Recommendations: Special Education 
 

 Learn more about functional behavioral assessment and positive behavior support plans 
and interventions. This is discussed in the section on special education and is important 
for those students. However, it also is useful to understand the well the basic concepts 
as they apply to all students and to general education classrooms also, both for 
management of problem behaviors and for encouragement of appropriate behaviors. 
Improving the implementation of behavior support practices is one element of reducing 
exclusionary discipline. 

 
Recommendations: Exclusionary Discipline Reporting and Data-based Decision Making at the 
School and District Level 
 

 Increase use of the many reports available from SWIS, including the Ethnicity Reports1 –
which should be studied frequently throughout the school year (e.g., monthly or 
quarterly) and shared with staff members. SWIS also provides options for better serving 
students who need more support, including those involved who can benefit from 
secondary2 and tertiary3 level prevention interventions. We recommend that each 
school produce the ethnicity report monthly, and share with staff members and the 
school board for discussion and timely monitoring and problem solving. 

 
Recommendations: Exclusionary Discipline Alternatives 
 

 Develop and implement a standardized On Campus Suspension alternative protocol that 
could be used more frequently as an alternative to Out-of-School Suspension. The goal 
of this approach would be to reduce the duration and frequency of use. Dr. Sprague will 
provide a model protocol for the SCIP 4 team to work with and provide an initial training 
event for the district leadership team the week of January 9, 2017. 

                                                           
1 https://www.pbisapps.org/About-Us/Pages/New-Features-for-SWIS-5.6.aspx 
 
2 pbisapps.org/Applications/Pages/SWIS-Suite.aspx#cico 
 
3 https://www.pbisapps.org/Applications/Pages/SWIS-Suite.aspx#isis 
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Recommendations: Intervention Fidelity Assessments 
 

 Make better use of the Tiered Fidelity Inventory4 assessment results and combine it 
with options to also assess Cultural Responsiveness and Restorative Practices. 

 Repeat these assessments annually and report to individual schools and district 
leadership. 

 Dr. Sprague will work with the district leadership team to engage in problem solving 
around needs revealed in the fidelity assessments 

 
Recommendations: SCIP Teams 

 Continue SCIP team activities until outcomes improve, and ongoing to maintain success 
when achieved 

 Each SCIP team should develop and annual plan by October of each school year and 
submit the plan to Dr. Sprague and the district leadership team. 

o Include  
 Annual goals and objectives (measurable) 
 Tasks, activities and timelines for completion (GANTT chart) 
 Narrative describing the purpose of the team and its overall goals as it 

relates to the settlement agreement 
 
Recommendations: Professional Development Activities and Topics 
 

Below is a list of recommended professional development topics based on the 
recommendations listed above. The ECS leadership team will need to meet with the IVDB group 
(and others as appropriate) to design a schedule of professional development (PD) activities. 
This schedule should identify: 

 who the provider is; 

 who the audience is; 

 the amount of time required; 

 training content; 

 specification of follow up coaching; and, 

 associated intervention fidelity measures.  
 
Alternative Education 

 

 Evidence-based SPED/Alternative Education Services (Sprague et al., 2004) 
o Screening (entry and exit criteria) 
o School-based mentoring 

                                                           
4 https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#tfi 
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o Service coordination 
o Behavior management 
o Crisis management 
o School wide behavior support 
o Classroom management 
o Instruction 
o School to work transition.   

 
 SWPBIS 
 

 Continue with SCTG coaching and staff development 

 Maintain and improve Tier I fidelity 

 Implement and improve Tier II and III fidelity  
 
 Restorative Practices 
 

 Focus on using Restorative Practice for harm repair 

 Develop a plan for coaching and implementation of RP at each school 

 Identify an RP coach/facilitator for each school 
o Does not require addition of staff 

 
 Exclusionary Discipline 
 

o Focus on secondary school assistant principals, or those who oversee 
exclusionary discipline 

o Monthly review and reporting of data to staff, district leadership and school 
board 

o Complete work of SCIP 4 to create a menu of OSS alternatives 
 A protocol to implement those alternative strategies 

o Explicit and Implicit Bias – role in decision making 
 Teachers 
 Administrators 

o Data-based decision making 
 Led by IVDB leadership team 
 Exclusionary discipline patterns 
 Bullying and Harassment 

 

 Special Education  
 

o Screening and identification for SPED/504 
o Provide more specific information on the educational plan and teaching 

strategies to guide both general and special education teachers and educational 
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assistants over time 
o Conduct and document more comprehensive functional behavioral assessments 

and positive behavior support plans and information on fidelity of 
implementation, student progress, and changes in plans over time 

o Identifying, developing and implementing instructional and behavioral 
accommodations for SWD 

o Special education procedures 
 Child find/universal screening 
 Building and implementing IEP/Support plans and accommodations for 

SWD 
 Alternative education placement and curriculum 

 
 Bullying and Harassment 
 

 Implement specific informational programs delineating rights and responsibilities 
for staff members and students 

 Include a method to confirm receipt of, and understanding of rights and 
responsibilities. 

 Implement a plan to communicate bully and harassment rules and expectations 
to staff, students, and families. Plan elements include: 

 Timeline 
 Curriculum (Social Skills, PBIS, etc.) 
 Bystander training 
 Active Supervision in common areas 
 Responding to Bullying 

 
Culturally responsive curriculum and instruction 

 

 Implement a comprehensive and ongoing set of activities and curriculum 
offerings focused on cultural responsiveness be developed and implemented at 
each school.  

 This plan should feature  
o specific lesson plans 
o formally adopted curriculum materials 
o timelines for implementation 
o a system for verifying that the activities are occurring 
o fidelity assessment 

 The SCIP 6 team will provide a protocol for implementing this recommendation. 
 
Recommendations: Assessments 
 

 Repeat Assessment activities annually 
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o Fidelity of implementation 
 SWPBIS 
 Restorative Practice 
 Culturally Responsive Teaching 
 Special Education and Alternative Education 

o Archival exclusionary discipline data (disaggregated by race/ethnicity, gender and 
special education status) 

 ODR 

 Suspension 

 Bullying and harassment 

 Truancy/attendance 
o School Climate surveys 

 Staff members 
 Students 
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School Climate

• Why is it important?
• What are we doing that 

is working?
• What is next?

2
January 12, 2017                                                                                                                                                                   Page 22 of 43



The Deliverable:

All students will learn in a safe, 
supportive, and culturally responsive 

environment…

3
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Strategic Plan
Priority Area #5

District and School Climate including 
mental and socio-emotional health

4
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Current State of Affairs:

Think about Behaviors in Three Tiers ~ 
Multi-Tiered System of Supports 

(MTSS)

5
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jeffs@uoregon.edu

Targeted/
Intensive
(High-risk 
students)
Individual 

Interventions
(3-5%)

Selected
(At-risk Students)

Classroom & Small 
Group Strategies

(10-20% of students)

Universal
(All Students)

         School-wide, Culturally Relevant  
Systems of Support  

(75-85% of students)

Adapted from:

Sprague & Walker, 
2004

TIER III

TIER II

TIER I

6
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Universal
(All Students)

         School-wide, Culturally Relevant  
Systems of Support  

(75-85% of students)

Established school wide expectations 
Rotation Stations                  

Sensory area (some sites)   
     
Recognition system

Community circles: content/climate

 Reteach around data 

 Instructional coaching: classroom     
management/content

Arts Integration coaching: “Acting 
Right”

 Second Step

Evidenced based curricula

Peer mediation (some sites)          

Strong site PBIS teams  

  TIER I

7
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Check in /Check Out     

Self-regulation area (some sites)

Buddy Classrooms

Student Study Teams

“Rule School” 

Restorative circle: “heal the 
harm”

Refocus forms/reflection form

Second Step: small group 
   
Data Based decision making

TIER II

8
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Universal
(All Students)

         School-wide, Culturally Relevant  
Systems of Support  

(75-85% of students)

Alternatives  to Suspension

Student Study 
Team/Behavior support 
plan/FBA

Self regulation area  (some 
sites)

TIER III

9
January 12, 2017                                                                                                                                                                   Page 29 of 43



We can’t think of behavior in isolation

Effective content-based strategies can 
also influence behavior 

The Power of Effective Feedback

10
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“Pre-correction”
PD - evidence based practices
Protocols for short-term  
student  “intermission”

Protocols for focused SST 
Teams

Targeted screening and 
assessment

Increased fidelity of 
current PBIS and RP 
practices

Universal Screening

PD – Classroom 
Management

What’s
Next?

11
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Acronyms explained:

● SST = Student Success Team
● FBA = Functional Behavior Assessment
● PBIS = Positive Behavior Interventions and 

Support
● RP = Restorative Practices
● PD = Professional Development

12
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Eureka City Schools School-wide Positive and 
Restorative Practices  

Assessment and Intervention Project 
Biannual Report to the ECS School Board 

January 12, 2017 
Jeffrey Sprague, Ph.D. 

Tary Tobin, Ph.D. 
The University of Oregon Institute on Violence and Destructive 

Behavior 
The University of Oregon Law School and Center for Alternative 

Dispute Resolution 
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IVDB Biannual Reports 
• Continuing implementation of PBIS in grades K-8; 
• The implementation process of Restorative Practices at Zane Middle School 

and Eureka High School;  
• Update on the Implementation Plan; and, 
• Report on suspensions of students by teachers, keeping the identity of any 

teachers confidential, under California Education Code §48910 that occur 
at a rate abnormally high or at significant variance from the norm as 
determined by IVDB.  (The District will provide student suspension data for 
all K-12 teachers, and IVDB will ascertain whether any particular teacher 
has a history of suspending students at an abnormal rate that is above the 
norm.  Student suspension information will be sent to IVDB, within 15 
calendar days after IVDB requests this information.) 
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ECS Settlement agreement: Goals 
• Reduction of peer-on-peer and staff-on-student harassment based on race, 

gender, and disability. 
• Enhancement of multi-cultural curricular programming that engages both 

students and staff members in learning, in a respectful and positive manner, 
about the various cultural and ethnic groups represented at District schools. 

• Empowerment of staff members, students, families, and community members 
to participate in promoting and maintaining a positive and inclusive school 
climate. 

• Reduction of exclusionary discipline and eliminate racial and disability-based 
disparities in discipline and transfers to alternative schools. 

• Provide students with disabilities with equal opportunities to their non-
disabled peers by identifying students with disabilities and providing them with 
appropriate accommodations, modifications and services.  
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Update on the implementation plan 
• Continuing implementation of PBIS in grades K-8 and EHS 

• Training and coaching by SCTG staff ongoing 
• Consultation and material support from IVDB 

• PBIS activities for Tier I and Tier II underway 
• Tier II implementation still in early stages 

• Assessment and evaluation activities ongoing per schedule 
• SPED evaluation completed 

• Improvement plan underway 
• Annual student and staff member surveys, fidelity assessments and analysis of archival data 

• Scheduled for Winter and Spring of 2017 

• IVDB Training and consultation to ECS staff members and district leadership ongoing 
• Fidelity Assessments Underway or Scheduled 

• SWPBIS - TFI 
• Restorative Practice -TFI 
• Culturally Responsive Teaching 
• Alternative Education 
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The implementation process of Restorative 
Practices at Zane Middle School and Eureka High 
School 
• “Circles training” provided to several staff members and 

administrators from EHS, Zane, Winship and other schools 
and district personnel 

• Restorative Justice Training Institute 
• Rita Alfred  

• Initial “Harm repair” training provided to a small group of 
ECS staff members 

• Additional training and implementation plans in progress 
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Evaluation of specific areas such as disparity 
issues related to exclusionary discipline  
• ECS has provided a summary of Office Discipline Referrals and out of class 

suspensions by teachers per the settlement agreement for the 2015-2016 
school year and the 2016-2017 School Year to date from the School Wide 
Information System Database.  

• School- and teacher-level data will be shared with individual building administrators 
and the ECS cabinet to determine any individual actions that may be indicated. 

• Dr. Sprague is working with the ECS cabinet to assure that any public data 
summaries fully protect detection of individual staff member behavior.  

• Drs. Sprague and Tobin are working with ECS personnel who manage the 
PowerSchool database to gather the required data sets. Summary 
descriptive statistics will be reported in August, 2017. 
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Report on suspensions of students by teachers, keeping the 
identity of any teachers confidential, under California 
Education Code §48910 that occur at a rate abnormally high or 
at significant variance from the norm as determined by IVDB. 

• Progress to date 
• Gathered summary data from SWIS data base for 15-16 and 16-17 to date 
• Gathered PowerSchool data for 15-16 and 16-17 school year to date 

• Anonymous analysis of teacher suspension patterns 
• In the future, Ed Code 48910 suspensions from class will be entered into 

PowerSchool ‘incident management’ module 

• Site administrators will receive training and a protocol for data entry 
to facilitate this required data analysis 
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Some common questions or concerns about students 
with intensive needs (Tier III) 

• Comparison to other districts across the nation 
• We are not in this alone 
• High percentage of SPED students in Humboldt and ECS 
• County, state, national concern with the emergence of students with intensive needs 

• Low sense of efficacy with these students 
• Student, teacher and staff member safety and wellbeing are a concern 
• Support systems are overloaded 

• ECS has the resources of the federal school climate grant project 

• Implementation timeline 
• Three to four-year implementation timeline is typical with provision for maintenance  thereafter 
• Building the plane while flying it 

• Installing Tiers I, II, & III in concert 
• Not necessarily sequential 

• It feels like this is not working 
• Tier III support is highly individualized and costly 

• Multi-component (school, MH, Juvenile, Family and Child Welfare) 

• Effective programs are not 100% successful and take long periods of time to evaluate effectiveness 
• Progress for the most needy children and youth is harm reduction, maintain support as though managing a chronic disease like 

diabetes 
• Need highly skilled implementers 
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Recommended structure for improvement of 
Tier III Support 
• Teacher training, coaching and support 

• Evidence-based classroom management 
• On-line http://realsolutions.uoregon.edu/classroom_management/index.php  
• “Live” staff development days 
• Coaching based on fidelity assessments 

• Universal screening for behavioral adjustment in the elementary 
schools 

• 2-3 times per year 

• Teacher wellbeing and self-care support 
• http://realsolutions.uoregon.edu/classroom_management/index.php  
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Evidence-based Tier III Support Practices 
Classroom Management: Planning and Organization 
• Organize the physical classroom 
• Set and teach classroom rules 
• Set and teach classroom routines 

Preventive strategies 
• Develop relationships 
• Positive reinforcement 
• Teach behavior skills 
• Attention signals 
• Clear requests 
• Move and scan 
• Culturally responsive classroom 

Intervention strategies 
• Responding to minor noncompliance and disruption 
• De-escalation and Defusion of major noncompliance and 

aggressive or dangerous behavior (safety plan) 

• Screening and Identification 
• Functional Behavior Assessment 

• Behavioral functioning 
• Trauma  
• Family functioning 

• Individual Support Team at Each School 
Campus 

• http://www.pbis.org/school/tier-3-
supports/what-are-the-organizational-systems-
for-tier-3  

• Individual Support Plans 
• Behavior Teaching 
• Precorrection/Responsivity Instruction 
• Self-regulation/Self-control Instruction 
• Reinforcement 
• Correction 
• Progress Monitoring 
• Safety Plan 
• Referral to mental health support 
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Next Steps 
•Complete remaining assessment activities 
•Continue to provide staff development and 
consultation relative to the goals of the 
settlement agreement and the SCT project 

•Work with ECS leadership to develop a 
detailed staff development plan 

•Annual report to the board by August, 2017 
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Agenda Item # L.(29)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Pre-School Program Overview
Meeting Date: January 12, 2017
Item: Discussion

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is being asked to receive on overview of the ECS Pre-School
Program.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
This presentation is part of a series of presentations about the district’s programs. 
The intent is to keep members of the School Board well informed of programs,
including preschoolers who receive special education services

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 5: DISTRICT AND SCHOOL CLIMATE (INCLUDING MENTAL AND
SOCIO-EMOTIONAL HEALTH)

HISTORY (list previous staff or board action(s) with dates if possible)
Winzler Children’s Center is the longest operating nonprofit public preschool in
Humboldt County.  Since 1944, many families and children have achieved
independence and success through participation in our program.  Special education
services for our preschoolers is available through classroom-based programs and
itinerant programs supported by both ECS staff and HCOE staff.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
There are no expenditures or revenue associated with this item.

WHO(list the name of the contact person(s), job title, and site location)
Laurie Alexander, Director of Student Services
Maikken Bass, Director of Winzler Pre-School
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Agenda Item # L.(30)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Enrollment and Attendance Update
Meeting Date: January 12, 2017
Item: Discussion

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board will receive an update regarding District enrollment and
attendance.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The Board will receive a report comparing current enrollment and attendance to prior
periods.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 4: STUDENT TRANSITION AND INITIAL ENROLLMENT 

HISTORY (list previous staff or board action(s) with dates if possible)
This is an annual report.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
Not applicable.

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent of Business Services

ATTACHMENTS:
Description
Shown at Board Meeting - PowerPoint
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Enrollment and Attendance Update

January 12, 2017
Presented by Paul Ziegler
Assistant Superintendent
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2

Eureka City School District
CBEDS Results

Updated: 11/09/16

2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016/17

TK 21 51 59 56 56 
K 296 305 270 264 295 282 268 271 291 308 247 254 254 247 246 
1 324 315 282 264 289 281 268 268 253 279 301 254 260 253 245 
2 329 318 308 265 266 265 259 259 247 247 263 284 248 269 251 

949 938 860 793 850 828 795 798 791 834 832 843 821 825 798 

3 350 359 282 300 282 244 244 254 260 255 233 266 273 251 261 
4 275 350 301 258 290 263 247 236 241 258 259 237 277 263 239 
5 325 282 320 286 291 265 242 234 224 246 242 251 232 281 263 

950 991 903 844 863 772 733 724 725 759 734 754 782 795 763 

6 353 324 316 314 315 296 250 233 222 223 234 256 266 263 298 
7 500 508 474 445 439 452 384 345 343 302 285 342 309 345 337 
8 515 491 463 450 453 420 405 350 340 326 292 287 350 297 351 

1,368 1,323 1,253 1,209 1,207 1,168 1,039 928 905 851 811 885 925 905 986 

9 471 519 492 451 458 406 459 377 349 336 310 333 287 345 313 
10 478 473 515 486 423 423 360 403 368 339 324 288 312 281 326 
11 564 457 442 499 431 426 366 373 372 345 308 308 274 301 273 
12 514 488 444 439 475 428 397 360 378 379 351 315 321 282 308 

Un Gr 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
2,027 1,937 1,893 1,875 1,787 1,683 1,582 1,513 1,467 1,399 1,293 1,244 1,194 1,209 1,220 

Grand Total 5,294 5,189 4,909 4,721 4,707 4,451 4,149 3,963 3,888 3,843 3,670 3,726 3,722 3,734 3,767 

Annual 
Change (105) (280) (188) (14) (256) (302) (186) (75) (45) (173) 56 (4) 12 33 

P-2 ADA 3863.89 3,686.78 3,650.50 3,576.91 3,450.77 3,521.70 3,507.52 3,534.39 

% of CBEDS 93.1282% 93.0300% 93.8915% 93.0760% 94.0264% 94.5169% 94.2375% 94.6543% 94.4696%
Projected 

P-2 3,558.67 

Source:  CBEDS Percentage of ADA is 3 Year Average
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DISTRICT:

Enrollment as of: October 5, 2016

Eureka City Schools

School S ite

Transitio
nal K

inde rgarten

Kindergarte
n

Grade  1
Grade  2
Grade  3
Grade  4
Grade  5
Grade  6
Grade  7
Grade  8
Grade  9
Grade  1 0
Grade  1 1
Grade  1 2

TOTAL BY  SITE

School S ite

Alice Birney Elementary 22 61 71 68 79 53 62 416
0 48 40 51 54 55 53 301

15 70 53 48 54 53 59 352
19 67 81 84 74 78 89 492

0
119 105 121 345
179 232 230 641

0
313 325 250 258 1146

1 23 50 74
0

TOTALS BY GRADE 56 246 245 251 261 239 263 298 337 351 313 326 273 308 3767

Alice Birney Elementary
Grant Elementary
Lafayette Elementary
Washington Elementary

Winship Middle School
Zane Middle School

Eureka High School
Zoe Barnum High School

January 12, 2017                                                                                                                                                                   Page 4 of 9



4

EUREKA CITY SCHOOLS
District Attendance P‐1

Grade 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

TK/Kindergarten 283.19 252.19 286.41 295.12 283.86 285.19

1st ‐ 3rd 727.73 756.95 759.78 738.71 726.35 709.45

4th ‐ 6th 671.49 678.23 688.38 717.45 747.41 740.89

7th ‐ 8th 569.80 524.40 583.87 608.58 589.01 626.97

9th ‐12th 1,270.62 1,167.67 1,113.88 1,069.57 1,086.18 1,092.56

Home & Hospital 2.38 3.95 2.88 7.64 4.00 1.99

Special Ed 103.17 107.70 107.00 108.38 120.39 128.89

Total 3,628.38 3,491.09 3,542.20 3,545.45 3,557.20 3,585.94

Change From Prior Year (50.62) (137.29) 51.11  3.25  11.75  28.74 
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EUREKA CITY SCHOOLS
UNDUPLICATED COUNT

Year:

2013/14 63.39%

2014/15 63.08%

2015/16 64.99%

2016/17 65.91%

3 Year Average 64.66%
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EUREKA CITY SCHOOLS Through MONTH 4 (DECEMBER 16, 2016)

GRADE SPAN ADJUSTMENT (GSA) CALCULATION

Site: * Average Class Enrollment

ALICE BIRNEY 23.5

GRANT 24.0

LAFAYETTE 24.0

WASHINGTON 24.0

* Average Class Enrollment rounded to nearest half integer
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EUREKA CITY SCHOOLS
ADA SITE INCENTIVE TRACKING

2015/16 2016-17 YTD
BASE YEAR Month CBEDS Month Month Month Month Month Month Month Month Difference

2015-16 4 2016-17 1 2 3 4 5 6 7 8 +/(‐)

ALICE BIRNEY 95.15% 95.95% 416 96.86% 96.19% 95.74% 95.47% ‐0.48%

GRANT 95.45% 96.01% 301 97.22% 96.67% 96.06% 95.72% ‐0.29%

LAFAYETTE 94.87% 95.45% 352 96.77% 95.90% 95.56% 95.23% ‐0.22%

WASHINGTON 96.20% 96.68% 492 97.33% 96.68% 96.37% 96.23% ‐0.45%

WINSHIP 94.41% 95.15% 345 96.17% 96.12% 95.67% 95.33% 0.18%

ZANE 95.86% 96.27% 641 97.13% 96.60% 96.27% 96.00% ‐0.27%

EUREKA HIGH 94.63% 94.80% 1,148 96.34% 96.26% 95.87% 95.56% 0.76%

ZOE BARNUM 86.96% 88.92% 74 87.17% 85.85% 82.45% 81.41% ‐7.51%

DISTRICT WIDE TOTAL 95.03% 95.52% 3,769 96.58% 96.15% 95.69% 95.40% ‐0.12%
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Agenda Item # L.(31)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Update on Governor’s Proposal for the 2017-2018 State Budget
Meeting Date: January 12, 2017
Item: Discussion

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board will receive a report on the Governor’s Budget Proposal
for 2017-18.

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
The Governor will provide an economic forecast and financial plan for the state in
early January, 2017, with the release of the Governor’s Budget Proposal for 2017-18.
The Superintendent and Assistant Superintendent will attend the Governor’s Budget
Workshop in Sacramento and will provide a more detailed report at a later time on
aspects of the proposed budget that may affect the District.

STRATEGIC PLAN/PRIORITY AREA:
Subject does not apply to a Strategic Plan Priority Area

HISTORY (list previous staff or board action(s) with dates if possible)
This is an annual report to the Board.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
The fiscal impact on the Eureka City Schools budget will be part of the report.

WHO(list the name of the contact person(s), job title, and site location)
Paul Ziegler, Assistant Superintendent
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Agenda Item # L.(32)

Eureka City Schools Board of Education
AGENDA ITEM

Agenda Title: Report on the Equitable Distribution of Qualified and Experienced
Teacher Assignments Among Schools

Meeting Date: January 12, 2017
Item: Discussion

WHAT (the board is asked to discuss, receive, approve, or adopt)
The Governing Board is asked to receive a report on the equitable distribution of
qualified and experienced teachers at Eureka City Schools.  

WHY (briefly explain why the action or discussion is important; and if applicable, how
it is connected to site, district, or strategic plans)
Board policy (BP4113) requires an accounting of teacher assignments to ensure that
highly qualified and experienced teachers are equitably distributed among district
schools. This reporting includes the number of teachers serving under a limited
credential.

STRATEGIC PLAN/PRIORITY AREA:
Priority Area 2: RECRUITMENT, SELECTION, PROFESSIONAL DEVELOPMENT,
AND RETENTION OF QUALITY STAFF

HISTORY (list previous staff or board action(s) with dates if possible)
This is a periodical report to the Board.

HOW MUCH(list the revenue amount $ and/or the expense amount $)
N/A

WHO(list the name of the contact person(s), job title, and site location)
Renae Will, Director of Personnel Services and Public Affairs

ATTACHMENTS:
Description
L(32) - Shown to Board at Meeting on 01.12.17

January 12, 2017                                                                                                                                                                   Page 1 of 2



Number of Avg Years of 

School Teachers Permanent Probationary* Service**

Alice Birney 21 20 1 15-17

Grant 14 10 4 9-10

Lafayette 17 14 3 7

Washington 23 21 2 18-20

Winship 14 8 6 8-9

Zane 31 16 15 10-11

Eureka High School 55 45 10 18-20

Lincoln (Zoe, CIS, H&H, SDC) 11 7 4 12

Winzler 5 1 4 8

DISTRICT 186 141 45 13

*Probationary with ECS.  May have prior teaching experience.  

**Years of service are approximate (based on teacher salaries). 

Eureka City Schools

Report on Distribution of Qualified and Experienced Teachers 
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