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Eureka City Schools I Board of Education
District Office - 2100 J Street - Eureka, CA 95501

Frances H. Taplin Board Room

Regular Meeting
6: 30 PM

October 6, 2022

MINUTES

A.     CALL TO ORDER OF OPEN SESSION

President 011ivier called the open session to order at 5: 37 p. m.
Members Present:     Duncan, Johnson, 011ivier, Fernandez, Rebholtz
Members Absent:       None

Staff Present:     Van Vleck, Ziegler, Storts, Will, Claussen, Harris

B.     PUBLIC COMMENT ON CLOSED SESSION ITEMS

No public comment on closed session Items C( 1) through C( 6).

C.    CLOSED SESSION ( Closed to Public) (Room 118)

President 011ivier moved the meeting to closed session to discuss closed session
Items C( 1) through C( 6).

1)       Employee Discipline, Dismissal, Release, Accept the Resignation of a
Public Employee ( GC § 54957)

2)       Public Employment ( Gov. Code § 54957) - See Personnel Action Report

ConsentAgenda Item No. J( 11)

3)       Public Employee Appointment (Gov. Code § 54957) - See Personnel

Action ReportConsentAgenda Item No. J( 11)

4)       Conference with Labor Negotiator Superintendent Van Vleck Regarding
Eureka Teachers Association, Classified White and Blue Collar Units,
and/or Unrepresented Employees ( Confidential and Classified and
Certificated Management) ( GC § 54957. 6)

5)       Public Employee Performance Evaluation ( Gov. Code § 54957) Title:
Superintendent

6)       Consideration of Student Expulsion ( EC Sec 48918( c) or 760030) [Student
22- 23- 018; Resolution # 22- 23- 006]

D.     RECONVENING OF OPEN SESSION ( Room 116)

President 011ivier reconvened the meeting at 6: 30 p. m.
Members Present:     Duncan, Johnson, 011ivier, Fernandez, Rebholtz, Smith
Members Absent:       None

Staff Present:    Van Vleck, Ziegler, Storts, Will, Claussen, Harris
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E.     REPORT OUT FROM CLOSED SESSION

There was no action to report on closed session Items C( 1) through C( 6).

F.     PLEDGE OF ALLEGIANCE TO THE FLAG — Eureka Hiqh School

Students from Eureka High School FFA led the Board in the pledge of allegiance.

Officers introduced themselves to the Board and introduced the two new ag
teachers at EHS. Each of the officers provided an update to the Board on the
recent events at EHS.

G.    ADJUSTMENTS TO THE AGENDA

7) Approval of the Agenda

Trustee Fernandez made a motion to add a Discussion/Action item as
Item 19. 5 pursuant to Government Code Section 54954.2( b)( 2).  He notes

that after the agenda was posted for this meeting, the District was
contacted by the City with a request to present information regarding the
proposed Dolbeer/W Street one-way couplet plan.  Based on the timing of
the request from the City, the Board' s regular meeting schedule, and the
possibility that this item may return to the City Council before the next
District Board meeting, there is an immediate need to consider and take
action on this item.

It was M/ S by Fernandez/ Duncan to add the additional conversation with
the City of Eureka as D/ A Item 19. 5. Student Board Representative: yes 1,
no 0, absent 0. Governing Board: yes 5, noes 0, absent 0. Motion carried.

It was M/ S by Fernandez/Duncan to approve the Agenda, adding the
additional conversation with the City of Eureka as D/ A Item 19. 5. Student
Board Representative: yes 1, no 0, absent 0. Governing Board: yes 5,
noes 0, absent 0. Motion carried.

H.     INFORMATION

8) Student Reports — No student report.

9) Superintendent's Report —Van Vleck meets with all new employees and
has enjoyed the meet and greets this year.  It is fun and interesting to talk
to the new staff at ECS.

10)      Board Members' Reports

Smith provided an update to the Board on Breast Cancer Awareness
month.  Clubs are raising money to help fight breast cancer and support
athletics.  She also reviewed upcoming events with clubs, including the
multicultural night, and themed days for Homecoming Week.
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Johnson attended the visit with Senator McGuire and enjoyed watching
FFA students ask questions and provide information about the CTE

program at EHS.  She also attended the two recent City Council meetings.

Rebholtz attended the back to school night at Zoe and Grant.  She also

attended the ELA meeting, which was very informative.  She asked that

staff add an item to the next Board meeting to discuss how ECS handles
bullying.

011ivier also attended the visit with Senator McGuire and it was a great
visit. The Senator was impressed with the CTE facilities and the

educational opportunities being provided.  She also attended the Student

Services Special Meeting and participated in a tour of Central Kitchen.

Fernandez has been busy at work and is glad to be at the meeting.  He

notes he was able to help resolve an issue with the golf team, which was
good.

Duncan recently did a walkthrough of the gym and has been enjoying
football.  He also attended one of the City Council meetings.  There is a lot

of concern and unhappiness with the City's proposed couplet near
Washington Elementary School.

I.      PUBLIC COMMENT ON NON- AGENDA ITEMS

Terra Pennsy, a math teacher at Zane, addressed the Board on behalf of another
teacher, Scott Grant.  Grant joined the Zane team in the middle of a chaotic year
last year and has done a lot to serve the students.  He was disappointed to learn
he had to work 75% of the year to receive permanent status.  He is short half a day
of the 75% time.  He had done a lot of work unpaid, on his own time.  Pennsy
understands this is a contract language issues but believes there should be a good
will offer on behalf of the District.  She believes the District can make this right and

change this for the positive.

Jocelyn Gibbons, a parent of a student at Grant Elementary, addressed the Board
regarding clubs at the elementary schools.  She requests the Board add an item to

the next Board meeting agenda to discuss adding clubs at the elementary schools.
Teachers could receive a stipend for assisting with the clubs.  Afterschool clubs

provide an opportunity for growth and enrichment.  She would like to see the

students at ECS get the same club opportunities as other local schools.

J.     CONSENT CALENDAR

It was M/ S by Johnson/ Duncan to approve the following Consent Calendar items:

11)      Approval of Personnel Action Report No. 4

Referred to the Board by:
Renae Will, Executive Director of Personnel Services of Public Affairs
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12)      Approval of Minutes from the Regular Meeting on September 15, 2022
and the Special Meetings on September 16, 2022 and September 19,

2022

Referred to the Board by:
Fred Van Vleck, Ed. D., Superintendent

13)      Approval of 2022-23 Transportation Services Agreement between

Northern Humboldt Union High Schooi District ( NHUHSD) and Eureka City
Schools ( ECS)

Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

14)      Approval and Receipt of Grant Award Notice: Strengthening Career and
Technical Education for the 21st Century Act
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

15)      Approval of Intent to Apply for the School Health Demonstration Project
Referred to the Board by:
Lisa Claussen, Director of Student Services

16)      Approval of Grant Agreement Between County of Humboldt ( Department
of Health & Human Services) and Eureka City Schools ( Family Resource
Center)

Referred to the Board by:
Lisa Claussen, Director of Student Services

17)      Approval of Amended Memorandum of Understanding Between County of
Humboldt and Eureka City Schools Humboldt Bridges to Success Program
Referred to the Board by:
Lisa Claussen, Director of Student Services

18)      Approval of Memorandum of Understanding ( MOU) between the County of
Humboldt and Eureka City Schools for Measure Z Funding for 2022-2023
School Resource Officer)

Referred to the Board by:
Fred Van Vleck, Ed. D., Superintendent

Student Board Representative: yes 1, no 0, absent 0. Governing Board: yes 5,
noes 0, absent 0. Motion carried.

K.     DISCUSSION/ ACTION

19)      Consideration of Student Expulsion ( EC Sec 48918(c) or 760030) [ Student

22- 23-018; Resolution#22- 23- 006]

Referred to the Board by:
Lisa Claussen, Director of Student Services
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It was M/ S by Johnson/ Duncan to approve the Student Expulsion ( EC Sec
48918(c) or 760030) [ Student# 22- 23- 018; Resolution# 22- 23-006].

Student Board Representative: aye 1, no 0, absent 0. Governing Board:
ayes 5, noes 0, absent 0. Motion carried.

19. 5)    Presentation by City of Eureka Staff on One-Way Streets Surrounding
Washington Elementary School
Referred to the Board by:
Lisa 011ivier, President

Item added pursuant to Government Code Section 54954. 2(b)( 2)

President 011ivier notes SCLS Attorney Erin Staff is listening and
representing the District on this matter.

Superintendent Van Vleck provided an overview to the Board on the

Dolbeer/W Street Couplet and notes the next item on the agenda relates

to a resolution thanking the City Council for failing a recent resolution to
turn the streets around Washington Elementary School to one-way.  He

provided an overview of recent City Council meetings, which occurred on
September 20t"' and September 27th. The resolution was prepared after

the September 27t" 
meeting and the agenda was posted last week.  This

week, on October 4th, the City Council had another meeting, and will be
will be reconsidering the vote made on September 27t" at a meeting next
week.

The District is concerned with safety and notes if the City Council passed
this action, many students would be dropped off on the traffic side of the
street, when exiting a parent's vehicle. The school district does not want to
make students less safe and the most dangerous times of the day is
during student drop-off and pick-up times.  The District moved forward with

the new student drop off on Chester, in order to address safety concerns.
When the City did the pilot over the summer, Chester was planned to be a
two-way street, and the District did not know the City planned to move
Chester to a one-way street until the City Council meeting on September
27tn.  Another concern is the increase in traffic flow, as there will be more

than a 300% increase of traffic on Chester and more than 150% increase

on Dolbeer.

The District brought these concerns to the City and City Manager Miles
Slattery is at the ECS Board meeting to present to the Board.  Slattery
reviewed information presented at the recent City Council meetings.  The

City Council asked Slattery to bring proposed solutions to the bus drop-off
to the ECS Board.  He presented three options to the Board.

The Board notes concern that all three options presented require students

to be dropped off on the traffic side of the street.  Additional concerns

include rubber barriers vs. cement buffers and students having to walk in
front of the bus in order to get to the sidewalk. Concerns are noted,
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specifically, for transitional kindergarten- aged children being required to
walk across the street.

Public Comment

Jocelyn Gibbons addressed the Board and notes all the options the City
presented are terrible.

Patty Callison addressed the Board and conveyed all the City's options
are embarrassing and she is appalled.   She would like the City to
acknowledge the survey results, where everyone said " no".

Rex Bohn addressed the Board and states he is familiar with the area

being discussed.  He believes there needs to be a 4t" option, which would

be to leave the streets the way they are.  He appreciates what the City is
trying to do but is very concerned about the liability component.  The

safety of the students should be considered first and foremost.  He

provided information on a process he participated in involving a light at
Oak and F, which involved a lot of community outreach.  The City process
regarding this project needed to have involved lot more outreach.
Community members and bike riders can utilize the trails through the park.

Connley Brown, a community member, addressed the Board.  The study
the City did occurred when the school was not in session, which is very
concerning.  There are many issues with the project and the study.

Michelle Constantine addressed the Board and believes the options

presented by the City are disgusting and embarrassing.  All the options

are bad and the children' s safety should matter more than a project.

A Trustee notes the report the City provided is dated September 2gt"
which is after both of the City Council' s meeting where they considered
this item.  There are concerns the City's study is providing
recommendations the City is not following, such as the barriers,
recommendations on community/staff communication/ agreements, traffic
lights for visibility on Harris Street, and an acknowledgement that projects
requested by the community are the most successful.  Slattery notes this
project has been in discussion for well over 20 years and this relates to the

City' s strategic visioning. The City Council chose to have a complete street
vision as part of the Strategic Plan.  Trustees note the polls have shown

that more than 80% of the respondents are not in support of the one-way
project.

A Trustee asked what Slattery and the City are going to do to keep the
students safe, if this passes.  Slattery notes the safety will relate to
educating the parents.  Trustees note concerns with how rushed this one-

way project seems.  The District has done a lot of work on sites and have
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communicated and discussed these items with the City in 2/ 2 meetings.
The one-way proposal was never provided to the ECS Board President or
Clerk in any of the 2/ 2 regular meetings.

Another trustee notes on pg. 2, figure 21, the study gave another
alternative, which would help address some ( but not all) of the District' s
concerns.  Slattery notes this is not the preferred option by the City
Council.

Trustees note the three options brought to the ECS Board were not

included or reviewed in any study.  There are lot of people being put at risk
when a process like this is rushed.  A Trustee believes this is an overreach

of the City Council, as this project is funneling all the traffic around the
school, creating an unsafe environment.

Trustees note concern with an inability to use the newly construction drop-
off/pickup zone at Washington School if the City moves forward with the
one-way streets.  Slattery believes the current drop-off location is usable
but would require a parent to do a circular motion back onto the one-way
on Chester.  The Board notes a concern with a gridlock of traffic as

families try to enter/exit the current drop-off one-way.

The study, dated September 29th, was conducted in the Summer of 2022,
when there were no students on campus. Slattery notes the three options
proposed to the ECS Board regarding the buses are not the only three
options but these are the options City staff were asked to bring to the
Board.

A Trustee notes a current concern, as the streets around Washington

School are not currently marked, which is very unsafe for families and
students.

Slattery conveyed this item will come back to the City Council for
consideration on October 18th

at 5: 00 p. m.  Superintendent Van Vleck

asked if the City Council would like to have a joint meeting between the
City Council and ECS Board regarding this issue.  Slattery will ask City
Council but doubted it could happen.

Trustees suggested Slattery ask the Council to considering redoing the
study with students in school.

In response to a question from Van Vleck on timing, Slattery conveyed
that if the City Council moves forward with approving the one-way streets
on October 18t", the striping could happen as soon as the following day.
Van Vleck notes the City' s timeline is concerning, as educating the
community on the one-way streets is part of how the City plans to keep
students safe. The City and the District cannot educate the
community/families overnight
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In response to a question by Van Vleck, Slattery confirmed the three
proposals brought to the ECS Board have been reviewed by City
engineers, not the group who conducted the original study.  The Board

feels the City is disregarding the results of the various polls, which clearly
show concern and a lack of support for the project.

It was M/ S by Duncan/ 011iver to affirm the following: Eureka City Schools
is adamantly opposed to this Dolbeer Couplet Project due to the lack of
consideration for student safety.

Student Board Representative: aye 1, no 0, absent 0. Governing Board:
ayes 5, noes 0, absent 0. Motion carried.

Trustees note there are concerns the study was not conducted when
school was not in session and students were not present.  There is

concern with trust, as many people have voiced concern over this project
and are not being heard.   Furthermore, a City engineer has a vested
interest in doing what the City wants, and the options presented to the
ECS Board were not reviewed by a third- party.  A third- party has a duty to
do a study and conduct findings.

20)       Discussion and Possible Adoption of Resolution 22- 23-007 - Thanking the
Eureka City Council and Acknowledging Official Position on One-Way
Streets Surrounding Washington Elementary School
Referred to the Board by:
Fred Van Vleck, Ed. D., Superintendent

Item failed due to lack of motion or discussion.

21)      Approval of 2022-2023 Strategic Plan

Referred to the Board by:
Gary Storts, Assistant Superintendent of Educational Services

Storts provided information to the Governing Board on the 2022-2023
Strategic Plan.  He notes an appreciation for the ECS staff who helped

with this project.  It is exciting to have a plan in place to help support the
goals of the Board and student achievement.

It was M/ S by Fernandez/ Duncan to approve the 2022- 2023 Strategic
Plan. Student Board Representative: aye 1, no 0, absent 0. Governing
Board: ayes 5, noes 0, absent 0. Motion carried.

22)       Approval of Low Bid for the EHS Science Building Project
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services
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The District only received one bid on this project but is comfortable
recommending approval of the bid from Adams Construction, as the
District can reference the previous bid from Dinsmore Construction.

It was M/ S by Johnson/ Duncan to approve the Low Bid for the EHS
Science Building Project from Adams Construction in the amount of

9, 979,680.  Student Board Representative: aye 1, no 0, absent 0.

Governing Board: ayes 5, noes 0, absent 0. Motion carried.

23)       Approval of Additive Alternates for the EHS Science Building Project
Referred to the Board by:
Paul Ziegler, Assistant Superintendent of Business Services

The additives alternatives cover costs that arrive over the course of

construction, including change orders.

It was M/ S by Johnson/ Duncan to approve the Additive Alternates for the
EHS Science Building Project. Student Board Representative: aye 1, no 0,
absent 0. Governing Board: ayes 5, noes 0, absent 0. Motion carried.

24)       Oral Recommendation Regarding Salary and/ or Fringe Benefits and
Consideration of Ratification of Superintendent' s Employment Agreement

Referred to the Board by:
Lisa 011ivier, Trustee

This item is to approve an amended employment contract for the

Superintendent.  The term of the contract is from July 2023 to June 2027.
The compensation proposed to be awarded includes: a base salary of

232,201 plus a 6% increase for a doctoral degree, with annual cost of

living adjustments, vacation pay of up to 40 days maximum accrued leave
and the option to cash out 10 days of vacation, $ 3, 600 per year in

contributions to a retirement account, and health and welfare benefits, as

provided to all management employees.

Trustee Duncan notes he appreciates what the Superintendent does for

the District and that he leads with integrity.  Trustee 011ivier conveyed the

Superintendent has gone about and beyond and the schools are reflecting
a good morale.

It was M/ S by Johnson/ Duncan to approve the Superintendent' s
Employment Agreement for Fred Van Vleck, Ed. D., for 2023-2027.

Student Board Representative: aye 1, no 0, absent 0. Governing Board:
ayes 5, noes 0, absent 0. Motion carried.

L.     DISCUSSION

25)      Preliminary Pupil Summary Results for the 2021- 22 Administration of the
California Assessment of Student Performance and Progress (CAASPP)
for English Language Arts and Math
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Referred to the Board by:
Gary Storts, Assistant Superintendent of Educational Services

Storts provided an update to the Board on the 2022 CAASPP results.  He

reviewed the CAASPP Achievement Levels by specific grade levels and
matched cohorts.  Storts notes all growth and achievement should be

celebrated. Currently the data is showing at or above grade level in ELA.
It is noted teachers have the greatest impact on learning and these results
are due to the hard work of teachers and students.

26)       Update to the Governing Board on the District's Approach to Strategic
Priority Area 3: Mental Health, Socio- Emotional Wellness, and Family
Engagement

Referred to the Board by:
Lisa Claussen, Director of Student Services

Claussen provided a review of the District-wide social- emotional and

mental health supports available. ECS is one of 25 school districts in the

County to support and train social workers in schools through the Mental
Health Demonstration Grant.  The District also provides support to

students through the Community Schools Implementation Grant, Bridges
to Success, Wellness Center, Marshall Family Resource Center, etc.
Claussen provided information to the Board on job titles and functions, and
how the positions work together to provide support to students and

families. There are many supports available and the District is going to
work on spreading the word on the work being done, services provided,
etc.

M.    CLOSED SESSION

Closed session did not continue.

N.     RECONVENING OF OPEN SESSION

Not applicable.  Closed session did not continue.

O.    REPORT OUT FROM CLOSED SESSION

Not applicable.  Closed session did not continue.

P.     INFORMATIONAL ONLY ITEMS

27)       Information Only: November 2022 - Review of CDE Calendar of Events

Q.    ADJOURNMENT

President 011ivier adjourned the meeting at 8: 37 p. m.
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Respectfully submitted,

Fred Van Vleck, Ed. D.

Secretary of the Board of Education

s %`    ;:,"-

Micalyn H rris, Recording Secretary
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F,L1RF.kA CITY SCHOOLS ANU FRED VAN VLF.CK, Eci. U.

l his 1 reement is made this   v'`'_ day of_ C o b'  _     . 2022. by and between the
Cio crnin Boai•d of E:: ureka City Schools, a Unified School District(" Board", " Go erning
13oard". or Uistrict") and Frrd Van Vleck, l; d.`). (" SuperiT tendent")  hereinatter together
retcrred to as " the Parties." I he Parties, for th consideration speciti : d in this Agreement, agree
as lollc s:

1.       TERM

l he Go erning Roard hereb  mploy s Stiperintendent r a term ot four years,

commencin Jul 1, ? 023 and terminating on .lime 30. 0? 7, subject to the terms and

ronditic ns set forth in this Agr ement. The District and Superinten ient agree the existing
mplc yment agreement entercU into on February 6. ? 020 bet;- een tl e Pai-ties hereto is

cancelled and terminated efi'ectivt as of midnight June 30, ? 023.

I1,      ' l' PERINTENDENT AND BOARD RESYONSIBILITIES

q.       upc;rintendcnt shall ser e as Chirf Exccutivc Officer and Secr tary of the
vernin; Baard pursuant to Education Co e section 35031. " I' he Superintendent

hGll have primar responsibility for execution of Board policy and responsibility
for the dutics prescribcd b Education Code section 35035. The Superintendent

shall ` erform the duties of District Superintendent as prescribed by the current
federal an California law s and regulations, Board Policy, and Uistrict Regulations,
and shall carry u` the directions and policies of the Governing Board.

B.       Superintende»t shall have all the powers and duties delegated to Superintendent by
the Board and shall execute all po vers and duties in accordance with Board policies

and District regulations, and federal and California law s and regulations, including
thc rulcs and regulations of the State Board of Education.

G Superintendent shall be responsible for organiring. reorganizing. and arranging the
staff of thc District and makins recommendations to the Board regarding all

personnel matters. including selection, assignment and transfcr. and dismissal of
emplovees.

1.       The Board.  individuallv and collectively,  will promptly refer all criticisms.

complaints and suggestions brou ht to the Board' s attention to the Superintendent
for appropriate consideration and/or action.

f:.       " I1 e E3oard and Superintendent shall anr ually discLiss Superintendent- Board
relationships. Che Parties shatl il eet to establish L istrict oals and ohjectives for
thc ensuing schoot yeac. As provided lor in Section X of this Agreement, the Board
shall anm ally review ehe performance of the Superintendent as it relates to the goals

1



mutuallv determii ed b} the Superintendent and the Bo i•d.

lIl.     SALARY

Annual Salary.  The annual sala y shall be payable in t elve ( l2) equal monthly
payments. When only a portion of any yca• or mont h is served. the Superintendent' s
salaiy shall be prorated to retlect st c11 ser ice. F oi• each year of this Agreemeilt,
commencing with the 20?- 2Q24 school year, the a n ial salary shall be adjusted as
follows, based n a 2022- 23 salarv of$ 232, 201 :

1.       " T' he annual salary of the Superintc dcnt shall b; increasEd pursuant to the
follo ing two f ctors:

a.       F actor l:   The current year' s funcieci Cost of Li in Adjustment

COLA) approved by the State of' Calitornia in its annual Public
t:ducation budget, retroactiti e tc Julv 1 of the current year, shall be

applied to Superintendei t's prior ear sal ry. This adjustment shall
be made by operation of contract and confirming correspondence
between tl e Superi ltendent and the Board President typically no
later than Septembei• 30 of each } ear.

h.       Factor 2:   Siibsequent to any COI,.q adjustment. as referenced
abo e, the Superintendtnt' s salary shall be compared to the medi n
middle) of the salaries of superinteudents in unitied sc11oo1 districts

vithin California. havin an Average Daily Attendance ( ADA)

bet° een 2, 500- 5, 500 students. T h Pariies agree that the median

salaries of stiperintendents shall be established, based upon the .I- 90

comparison report of superintendents' salaries for the previous y ear,
as reported by School Services of California in

NovemberlDecember of the current year. Based on tllat comparison,

the Superint ndent' s salary shzll be f irther adjusted upwards if it is
belo n the median point to be at the median point except as provided
below in subsection llL. 3 below.

c.       Should the factors in Sections III.A. I. a ancl b.  above,  either

individually or collecti ely result in i increase that e ceeds the

California Consumer Price  [ ndex fot• Urban w'age Earners and

Clerical Workers as calculated by the Department of Industrial
Relations_ tl e increase in excess of this amount shall not take effect

until action is taken bti a i ajority of t11e Board to increase the salary
in a public session at a regularl} scheduled ineetin of the Governing
Board. iii accordance with the Brown Act.

2.       I he Governin Boar 3 rescr es the right to increase the Superintei dent' s
salar, with mutual consent of tl e Su} er•intendent and catitication by the
Governing 3oard. It is further rovided. however, that by so doing, it shall



not he considered that a ne r co tract has been enttred ii to or that tl e

termin tion date oC tlle existing conti•act has been extended. An} increase
shall be subject to the conditions set forth in Section III.A. I. c above.

3.       In no case shall the appli cation of the above- mentioned factors in Section

III. A. I result in a reducti on of the Superintendent' s salarv from that which

he received in the pre io is year.

T he above salarv terms take into considcration the concept of" step and
column" salary inci-eases and the commitment of the Board to maintain
competitive salaries.

V.     HEAL"TH WELFARF, AND LEAVE BENEFITS

A.       Mana; ement Emplovee' s Healt:h and Welfare  3enefits.   Superintendent shall

receive all health and welfare be netits of employment enjoyed by other certificated
administrators mana ement e ployeEs of the District.

I3.       Sick Leave.  Superintendent sha.11 be ei titled Co twelve ( 12) working days of sick
leave each contract year hich m.a be accwilulated from year to year in accordance

with relevant statutes set forth ir thE California Education Code.

V.      DUTY STATt1S

A.       Regular Service.  Superintendent shall be requir d to render 212 days ( which shall

not inclu e vacation days and holidays) of' full and re ular serviee to the District

during ach annual period cover d iy this Agreement.

Notwithstandiilg the foi•egoing, up rintendent s11a11 be on call to perform his
duties 24 hours a day, seven days a week. SLiperintendent acknowledges that as a
24/ 7 employee, Districi a(' fairs may call upc' n him to devote other than ork days

as the Chief Executive Ofticer of the District. Accordingly. the Superintendent' s
compe sation takes into account his stat ls as a 24/ 7 emplayee.

B.       Independent C ntractor Aetivities.   Su} erintendent may undertake consultative
work_ speaking en agements, a riting, lecturing or other professional duties and
obligations, with or without compen ation. provided such activities do not interfere

with or contlict with tllc Superintcndcnt' s crfor nance of his duties under this

Agreement. All such servir.e or ngagements shall occur on Superintendent' s own

time and sh ill not contlict with any duties or obtigations to Eureka City Schools.
Superintendent acknow le.dges t{ at the demands upon the Superintendent' s time

may limit such outsidc emplo y i ent. On all outside employment or activities.
Superintendent shall be an independent contractor and not an employee of the

llistrict. Notilii herein shall prevent the Superintendent from identifying himself
as the Superintendent of l,urek City Schools.



C.       Annual Vacation.  Superintendent shall be entitled to thirty ( 30) days ot annual
vacation with pay, exclusive of holidays detineci ii1 T:ducation Code secCions 37? 2U
and 3722?. Vacation ti r each school year is accrlicd upon commencement of
services for that school vcar.

As recognized under California law, vacation is a form of compensation and

cannot be lost if vacation is not taken although the amount of acation accrued

may he limited. "I he tota] numbr. r of available/ ccrued vacation days may not
exceed fortv (40) days during thc tcrm of this Agrecment. In recognition that the
Superintendent mav not, due to the needs ol the Uistrict, take vacatic n on a

regular basis. and taking into c cotuit tlle budgetary constraints of the District. the
Superintendent na° elect to be paid compens tion eq al to a maximum of' ten
10) days ot nused vacation in any tiscal year or carry over a maxim im oi' ten
10) days, provided that such carrti ovcr shall not exceed the forty (40) day s

accrtial maximum. S ich payme 7t shall be con puted acco• din to tl e daily rate oi
saldry in ef fect on the date of th e Superintendei t' s election to e ercise this right.
l he dail ratc shall be computed as set forth belo. The District Board does,

however. reserve the ri ht to direct the Superit tendei t to us wiuse:d accrued

vacatioi during the course ot the year or in dvance of' retirrment or termination.

In t)ze event oI retirement fiom the I. istrict. or termination o f this Agreement.

Superintendent shall be entitled te compensation for all unusecl acation days at

the current salary rate. I he salar y rate shall be calculated as the annual salary plus
thc Doctoral Stipend described in Section VIII.0 l elou-. cii ided b two l undr d
twelve (212).

VI.     TRAVEL AND REIMBtiRSEMENT

n.      Vehicle Allo ance.  Superintendent shall be on call to perform his duties twentr-
four (? 4) hours a dav and is ex:pected to have a vehicle available at all times to
per•forx»  his duties incl ading attendance at necessary evening and weekenci
meetin s. Accordin ly. District shall pay S aperintendent Six Hundred Dollars

600) pc;r month to as ist in dlefi aying thc cost to insure, tnaintain and pay all
optratin costs and expenses f his autc mobile. A»y eYpenses in excess of this
amount sh ll be the t•esponsi ilil:

yo
uf the Superintendent.

3.       E pense Reii2lburserT nt.     Uistrict shall r imburse the Superintendent for

reasonable. actual and necessarl expenses ( e. g. n eals. registration fees, travel and

for milra e reimbursement outside lumboldt County) for attendance at meetings
and  orkshops.  scho l relatecl activities.  and other functions which directly
contrihute to the addr•essing of the I) istrict's mission and goals.

1.       llata/Cell Phone.  With Che unclerstandin the Superintendent is expected
to be availahle ?4 7 bv e mail and phonc, the Uistrict shall provide a
monthly paynlent of One [ undred 1 wenCy Dollars ($ 120) to help ofCset
such c penses.
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Computei•.  Understanding that much ot the work of a Superintendent is
after Zormal of lice hours. the District shall provide a monthly pay ment of
Tw, Hundred Dollars ($'<?00) to help of fsEt such expenses.

3.       The Superintendent shal) havc access to and receive reimbursement from a

Communit} Outreach/ Gaod Vl%ill fund established by the I3oard on an
annual seEiool year basis. The amount shall be Four 7`housand Dollars

4.000) per year. From this fund, the Superintendent shall be directly
rei ibursed for communit} service activities such as participation in local

organizations, purchase of ineals, participation in local events, fundraisers,

and providing stafi' recognition and comn unication in the form of flowers
or c ther rneans as he deerns appropriate. "[ he Superintendent shall provide

an annual accountin Co the Bc ard of' his use of this fi nd.

tl.    PROF[; SStONAL GROWTH TRAIN ING ANll RECRUITMENT ACTIVITIES

T' he Parties a ree that tl e leadership of the Superintendent is necessary to meet the
educational oals ot the District, which will require continuin professional growtl of the

SUperintendent and the Superinteudent' s time devoted to recruitment and training.
Accordingly. the District agrees to pay fhe following costs:

A.       Membershi and Dues.  Th I istrict shall pay the annual dues for Superintendent
in thrce ( 3) professional organiz itions selected by the Superintendent. ? he District

shall pay the Iec:s associated ith receiving the professional development support
of an executive coach. which may be approved by the Governing Board in the
annual budget.       

B.       Recruit ent and Trainii.  In order to u aintain and improve upon the educational

goals established bv the District„ Sliperintendent mav frorn time to time be called
upon to recruit certificated and other staffand to attend training sessions which may

r may 1ot include other staff. The Superintendent. in accordance with E3oard
Policv, shall be reimbursed, or ad anced costs as the case mav be, in accordance

with [ oard Policy procedures. t osts shall be reasonably incurred in connection
W71 1 SUC I 'clCtIV1t1 S.

VIII.   SIT ER[ NTENUENT RETENTION INCENTIVE

The Parties agrec th it continuity in leadf: rship, stability in administration, and a clear
visio» for the I)istrict are each paramount to the ef'fective education of stUd nts in the

District. The Partics furthEr recognize tivat the direct costs of searc}ling for a new
superintendent and indirect costs in lack of continUity and stability justify employnlent
incentives tor the Superintendent. Accordingly, the Parties a ree as follows:

1.       ' I ax Sheltered Anmiitv Contribution. I' he District a rees to pay $ 300 on a monthly
basis. to a tax- sheltered annuity f the Superinten ient' s choice.
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f3.       Term I..ife I surance.  At the Su.periniendent' s request, Districl a rees to provide a
heilefit in an amount not to exce ed One Hundred Dollars ($ 100) monthl to enable

the Superintencie lt to purch. se a term life i lsurance policy wherein the
5uperintcndcnt shall designate the District as a T enty- tive ' I housand Doll rs

25. 000) beneficiary. 'The fw d:>provided to the District vill be applied to the costs
associatecl ith recruitin a ne superintende» t.

C'.       Doctoral Sti e d.  in recognitic, of an e rrled applicable doctorate, a si percent

O6) i`actor sliall be applied to the l ase salarv.

IX.     MFDICAL EXAMS

Upon reyuest of the Governing Board, and if pel-mitted by la ti. a written notification of
good health re tarciing the Superintzndent's physical abilitv to pertorm his duties shall be
sent by the Superintendent' s physician to the President of the G verning Board.
Superintendent shall consent to the disclos ire of information consistcnt with this
paragraph. nd a rccs to exec ite all necessary releases of information relative and
necessary to perform the duties of his oftice. "The District shall pay for the all costs
related to the comprehensive physical examination and am ser ices performed pursuant
to this s etion that mav be incurr d by Superintendent and that are not covered bv the
District-provided health co erage plan.

EVALUA Î' tON

I he I3oard will pro ide a forrnal evaluation ofthe Sl perinterident' s perlormance at
least once annuall}. no later than November l st of each year. St,ich evaluation shall
be for the prior l2-months. The Su erintendent shall pro ide written notice to the
I3oard cach ye;ar reg rding the fc rrl al evaluati n process and its timEline. I' he
Governin Board shall devote a p rtion ut at least one meeting annually for
discussion and evaluation of the performance and orking relationship between Che
Superintendent and the Governin Board. 1 he Superintendent ill be responsible

for caler daring these evaluation sessions with the Board.

B.       The Board and the SupErintendent shall annuall  develop and agree upon
performance gc als ancl objecti es that shall s 1-ve as the basis for the ann ial

evaluation. Such oals and objectives shall be established no later than the end of
IVlarch for the calendar v ar. E a luation criteria shall bc, provided h the Board and

shall be c irectlti related to tl e Board- adopted sup riT tendent' s job description. the
position' s g neral scope of responsibilities. and any professional growth needs
i entitied b}° the Board. 7, he Si.perintenaent shall provide a rcport to the Board
re ardin his pro ress on meeting established goals hy the encl I June and a nal

reporl in ( ct ber.

C       I he F3oard I' resident or his/ 1- ier appointe  shall have thc responsibilitv of
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summarizing the Board' s evaluation iil writing and pcoviding a copy thereof to the
5uperintendcni.    seconcl co y af the evaluation shall be placed in the
Supe.rintc:ndent' s personnel iile. The Superintendent may provide written comments
regat•din the evaluation and if so, they shall be filed vith tlze evaluation in a sealed
envelop in the Superintendent' s personnel file and marked " Confidential: To be
Opened by Authorized Personnel Only."

The failure to provide the Superiintendent an annual evaluation prior to November
1 st of Each year shall thereb} eein the performa 7ce of the Superi ltendent as

satisfactory. Failure by the Govf°ri ing Bc ard to participate or to comply rith the
evaluation process sh ll not be a material br•each of this Agreement. The failtire of

the Superi tc dent to provide t} e above-describeci pro; ress reports in September
and' or in December shall relieve the Board of its obligation to do an annual
evaluation and there shall be no conclusioi deen cd from sucll as to the performance
of the Supei•inte clent.

E.       In the event the C overnin Board determines the pet•formance of the Superintendent
to be satisfactory. the Governing Board shall so state in- riting. An evaluation shall
be deemed to be " satisfactory" if' a majority c f Governing Board mem ers approve
the satisfactory performance.

F.       If' areas of concern are noted by the Governin Board ii the evaluation, and in the
event ih Governing Board determines the performance of the Superintendent is
less than satisff etorv,  the Go erning Board shall describe,  in  vriting,  the

unsatisfactorv performancc,  including specific irlstances here appropriate.  A

pro} oscd plan for improvcmcnt shalf be pravided to the Superintendent with the

completed formal annual evaluuati n docum nt.

G.       Tlle Governing E3oard shall n cet and consult with the Superintendent regarding Che
proposed plan prior to finalizing it.

H.       In addition to the formal annual evaluation process, the Board may evaluate and
discuss the performance of the 5uperintendent at any time during the term of this
Agreement.  [ f. as part of sucr an evaluation.  the 3oard determines that the
Superintendent' s performance is  ( ss t} ar  satisfactory,  it shall comply with
Subsections C and F of this Section.

L Any  cvaluation by the Board of the;  Superintei dent' s performance shall be
conducted i closed session in a cordance with the Brown Act.

XL TERMINATION OF EiVIPLOYMF.N'T CONTRACT

f1.       Credential.   his . Agreemei t m ay be terminated for Superintendent' s failure to
maintain a valid California Ac ministrative Credential.

B.       N1 itual A. reement.  ' I' his A reement may be terminated by mutual consent of the
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Parties hereto. pro ided, howe er, that the party seeking termination shall provide
no less than sixt ( CO) ciays' ti•ritten notice to the other part.

C.       Disabilit or Incapacit.  If tl e Superintendent is unable to perform the esscntial

fiunetions of his osition, ith r: asonable accommodation as a result of a ph sical

or mental disabilit}. this n reemei t mati be immedi tel terminated bv the Board

upon ti ritten notice to the Superintendent. " l o issist thr Board in makin such a

determination, the I3oard shall l ave the right to consult ith medical healthcare

professionals in assessing the disabilit of tl e Superintendent. "I'he SL perintendent
a, rees tu full c operate and to e cccute mcdical - ai ers as necessarv to facilitate

the assessment process includin  undergoing si ch evanlinations as may be
necessar• to determine such disabilitv or incapacity.

D.       Retirement or Death of  Superintende lt.    l his Agreement is automatically

terminated upon the retirement or death of the Superintendent.

E.       " I' ermination for Cause. " fhe Su erintEndent mav b terminated b the Board at any
titue for cause. l he term " i or ca ise" shall be limitcd to mean immoral conduct,
theft, fraud. emberzlcment. or othc: r c: onduc;t constituting moral tur itude: breach
of co itract; any . round enumer. ted in the I-: ducation Code: or the Superintendent' S
failure to perform his respoi sibilities as set forth in tllis Agreement. The Board
shall not terminatc this Agreement pursuai t to this paragraph until a ti ritten

statement of the grounds for termination has first been serti ed upon the
Superintendent. The SL perintendent shall then be entiticd to a confei•ence ith the

Board at hich time the Superii tendent. anci his representative, if one is selectcd

by the Su crintendent, shall be gi en a reasonable opportunity to address the Board
r ardin the proposed cause f r termination. This conterence ith the Qoard shall

be the Superintendent' s ezclusive right to an hearing otlier« ise rec uired b} la.

n the ent Superintendent' s emplotiment is termin tcd for cause. 10 further
pavment shall be madc to Supet•intendent under this .1 reeme t « hich shall be

deemed terminated.

Earl l ermination.

1.       I he [3oard ma. at ai ti ti me and without cause or a hearin. termi ate tl is

A r ement. In considei•ation for exerrise of this ri ht, the l istrict shall
a- to Superint ndcnt for the remainder ol the unexpired term of this

n, re ment. or twelve ( 1?) months, hich ver is lcss, a sum cqual to the

salarv in effect at the tin of such exercisc. "fhe Sliperintendent may elect

to takc the lump sum payment o• monthly i» stalli ents. ti hich election
shall be made in writing w ithin ten ( 10) business day s of sucl tern inatiot.
Otherwise, the pa ment shall be a lump s u pa} ment. "I he term " salary"
shall mean a salarv as dciined in Section II I. I he District makes no
representation as to the application of S' I RS scr icr crcdit and/ or

creditahle cc mp nsation related to payment undrr this section.



In addition to Section Xl. f. l, and pursuant and subject to Government

Code section 5; 261 ii effect at the timc of t} is Ati rer,ment, District agrees
to provide a non- cash health benetit, equal to the benefit iven to
certiticated inanagement enl loyees at the tin e, which shall be continued
for the same duratic n of time as payment is nade under Section XI. F. I or
u» til the Superi lterident tinds other employment which provides health

benefits, whichever c cclirs tirst. If the Superintendent elects a lump sum
payment, no such health laenefits shall be provided except as otherwise
ma- he required w der stt te or federal law independent of this Agreement
and Government Cocle section 5i2fi1.

3.       T he Pairties agree that damages to the Superintendent which may result
1' rom ihe Board' s early termination of this Agreement cannot be readily
ascertained. Accordingly.. the Parties agree that the damage payment made
pursuant to this early tern ination elause constitutes reasonable liquidated
aama es for the Superintr» dent, fully compensates the Superintendent for
ali tort, conti•act and othe r da nages. and does not result in a penalty. TIZe
Parties agree that the Dis rict' s completion of its obligations under this

provision constitut s the 'S aperintendent's sole remedv to the f ullest e tent
pr vide:d by law. " l' he Parties agree that this provision is intended to meet
the requirements over li}ng cash settlements as set forth in Government
Cc de section 53260 et se.

4.       Superintcndent may, at hiis option, unilaterally terminate this Agreement
b gi in; si ty ( 60) days` written notice that he will not fulfill the
obli ations of this Agreement and that 11e wishes to be relieved of this

Agreement for the remairidEr of the period of the Agreetnent.

G.       Nonrenewal. Z"he Governing I3oard may elect not to renew this Agreement for
ai y reason and shall provide Su erintendent ith writte notice of this fact no

later than forty- fiv ( 45) days prior to the expiration of this Agreen ent, in

accordancc with Education CQde section > 50 1. Superintendent shall inform the

Governing E3oard of this noticc r equiremcnt, in writin. no later than March 1,

2027. Su erintendent a rees tha2 failure to provide the Governing Board with
s ich vritten notice sl all conclusively eonstitute a material breach of this
Agreement. Notwithstanding any contrary terin contained in this Agree T ent, the
Governing Board may. upon majority vote, immediatelv teri inate this Agreement
based on Superintende it' s failtn•e to provide the written notification and

Superintendent shall not be e titled to a 1y f'urther payment or benefits under this
A i•ceme;nt.

H.       Uistrict Ri hts.  Upon termin tio n of this Agreement for any r ason other than
Section Xl. l:; ("I' ermi lation for C,ause). th: Superintendcilt may elect at his
discretion to retire fron the District through the State Teacher's Retirement

System (" STKS") and the Distric t shall provide health benefit coverage at the
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level and on the same conaiti ns and terms as is made available to then current

mana ement employees, if he meets thc qualitications thcn in effect. The

Superintend nt, by way ol signature on this A recment, understand5 and agrees
that in consideration for the pro isions of S ction III. F. I above that pro ides tor a
p ssible 1? months of se rane pay, he shall ha e no option to be re ssigned to
an other posilion in the Disu•ict and all emplo ment • i hts sh ll tc' minate bv
Board nction on Section III.{. 1 abo c.

I. Scekin Other F,mplovment.  Should the Superintendent seek other emplo ment

during thc term of this Agreemei t. or an eztension thereof. Supecintendent shall
notifv the L3oard of his intentions to seek other employment no later than the date
an appointment for an oral interti iew is set. h ailure to pro ide the Board with such
notice shall constitute a 1laterial breach of this A ree ent. lf at an time the
Superintendent (ails lo peri orm his duties and obligations to District to the

sati taction of the majority ol the Board durin Superintcndent' s scarch for othcr
empluvment. such failure shall constitute a material breach ot this t greement.
and the I3oard may, upon majority vot. exercise anv rem dy provided for by law
including, but not limit d to, nu dification or terminaticm ti r c li ise ol this
Agr emcnt. In consideration Ior this A reement. Superintendent herebv agrecs to
withdraw an} pcndin, writtci applications e r appointn rnts f or oral interviews
and shali nut consider an othe• emplo ment considered or entertaineci prior to
the timc of execution of this Agreement.

J.       R uired 1' ro isions. l his rl rcement is suhject to the pro' isions of Go crnment
Code sections 32- 3? 13. 1 and 53`_'60( b). It tl is A rccment is terminated.

Superintendent shall reiml urse District in 1 ull l r an cash settlemcnt related to
the ter i inatioi if the Superintendcnt is convicted of a crime involving an abuse of
his officc ur position. If the Superintendent is placed on paid lcave pcnding an
investi ation and is cun icted of a crime in ol in an abuse of his oftice or
position, thr Superintendent shall fully rcimburse thc District for an}' salar} and
healt} and w elfare benetits paid to or for him durin the leave period. If the
District pro ides fiinds for tl e legal criminal defeiise of the S perintenaent and
the Superintendent is convicted of a crime in olving an abuse of his office or
position, the Superintcndeilt shall tully reimhurse the District for all rtmds paid
for the Supe;rintendent s criminal defense. For purposes ol this paragraph. " ahuse

of i Gce or position" is as deiincd in Go ernment C de Section > 32;. 4. If

Superintendent has enga; d in ti.a id, n is ropriation of funds. or otl7er ille al

tiscal practice;s, the the t3o rd shall immedi tcl tcrminate thc Superintendent
l on ritten notice ( to be s ibsc: ientiv confirmed b i ldependent audit). and if

so co llirn cd then the S iperintcndent shall not be ntitled to an ompensati m of

anv naturc.

IL GFNFRAI. PRO' ISIONS

A.      Go rnin I_a.  l his A reement. and the ri hts and obli aations ot the Yarties,

shall be o ern ci b and construed in acco• dance ith the la s of the State of
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Calil rnia. "I his lgreen ent is suhject to all applicable federal and state laws and
regulations and o thc lawful policies. rules and regulations of the I istrict. Those
laws. rtiles, and regulati ins are hereby made a part of the tenns and coilditions of
this A reement as though full sct forth in it. Not ithstanding, and to the extent
thc: law will permit. the spccitic provisions of this A reement shall prevail over
an and all other la h s. policies. rulcs. and regulations. Venue shall be in the
Superior Court of the State c f California in and for the County of Humboldt, and
no oth r place.

B.       Entire A reci ent.  This Agi•eemei t contains tlle entire agreement and

mderstandin between the Parties. lt superscdes and replaccs any prior agreement
betwee the Parties. Furth nnore. there are no oral understai dings, terins or
conditions. and neither party h s relieci upon any representation, express or
implied, not contained in this Agreeme t.

C.       Amendment. This Agreement ma be at ended at anv time during the ternl of the
Agreement f-Iowever, slich amendment shall be in writing and is onlv effective
wilh the mut al consent of the SuperinCendent and ratification by the Governing
I3oard.

D.       Se erabilitv.  If 3ny pravision of t} is Agreement is held to be invalid or
inenforceable by a court of competent j risdiction, the remaining provisions of

this flgrecment shall continuc in full forcc and effect.

E.       Co struction. This Agreement will be liberally construed to effectuate the
intention of the Parties w ith respect to the transaction described herein. In

determining the meaning of. or resolving any amhiguity with respect to, an-
word, phrase or provisioil of this ngr ement. it is undcrstood and agrecd that the

Parties have participated egually or have had equal oppoi tu» ity to participate in
the drattin hereof and na such contract terni shall be construeci or resolvEd
against either party based on ry rule of constructi n.

F.       Deliverv of Notices.  All notices ermitted or required under this Agreement inay
be given personally oi• by U. S. Certified Mail addresseci to Superintendent at the
current address on file with personnel. Such notices shall be deemed received

w hen personally delivered or v11en mail certification is signed.

G.       I ieadin, s. The headiugs of sections of this Agreement have been inserted for

convenience of reference only and shall not at fect the interpretation of any of the
prc isic n5 of this A; reement.

H.       Attornev s Fees. In the event of any action or proceedin to enforce or construe
any of the provisions o1 this A reement, the parties shall be responsible for thcir
own attorney" s fees and ec sts regardless of the outcome of the action or
procccding.
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l. sa 011ivier. President, Cio crnin F3oard

Datcd:   ' d"' ' 2 2-
W_______._-.._..._._      

h' red Van Vleck. E d. I.).

Ratitied this_'` day < f ( l' o____. 2022, in I?tireka. Calitornia, b the follo vi lg vote:

AYES: S
NOF.S: Rf'

ABSI AIN:, l
ABSEN"1 : .;

y' 1. f,
r f  ,,.,.ry.,  ,- 3
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Clerk, Gc vernin Board
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